Inter University Centre for Teacher Education ([UCTE)
BHU, Varanasi

8t Governing Board Meeting of IUCTE, BHU
At LD Guest House, BHU on 27t May, 2022 at 10:00 AM

Minutés

The 8™ Governing Board Meeting of IUCTE, BHU was held on 27th May, 2022 at
10:00 am at L.D. Guest House, Banaras Hindu University. The meeting was chaired by the
Hon'ble Chairman Prof J.S. Rajput. The following members of the GB attended the meeting:

Prof. J.S. Rajput
India's Representative to the UNESCO's Executive Board &
Former Chairman, NCTE .
1 )
A-16, Sector-P/7, Mitra Enclave, Opp. Greater Valley Chairman
School, Greater Noida-201 308
Prof. Sudhir Kumar Jain,
2 Vice-Chancellor, BHU, Varanasi Member
3 Prof. Rajnish Jain, Secretary, UGC Member
Dr. Manju Singh,
4 | JS (IUC), UGC, New Delhi Member
Prof. S. Gowri
5 | Vice-Chancellor, University of Madras, Chennai-600 005 Member
Prof. Udayakumar R, Yaragatti
6 Director(In-Charge) NITK, Surathkal, Mangalore-575025 Member
Prof. (Dr.) T. G. Sitharam Member
7 | Director, IIT, Guwahati
Dr. Chand Kiran Saluja, Retired Professor, 11204/5, Mandir
8 | Marg, Gaushala Marg Doriwalan, New Delhi. Member
Prof. ].B.G Tilak
9 | Former VC, NUEPA, New Delhi Member
Prof. P.N. Singh Member
10 Director, JUCTE, BHU, Varanasi Secretary
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Shri K Sanjay Murthy, Secretary (HE), MoE, GOI, Prof. Dinesh Prasad Saklani, Chairman,
NCTE, Prof. Alok Kumar Chakrawal, VC, Guru Ghasidas Viswavidyalaya and Dr. S. K. Tyagi,
Retired Professor, SoE, DAVV Indore could not attend the meeting due to their prior
engagements.

At the outset, Prof P.N. Singh, the Member Secretary of the GB expressed his deep sense
of gratitude to the Hon’ble Chairman of the GB and requested him to provide his valuable
guidance and initial remarks to proceed for the meeting.

Prof. J S Rajput, Hon'ble Chairman of the Governing Board extended warm welcome to the
esteemed members of the GB. He made his valuable observations on the objectives and
functions of the IUCTE and desired that the Center may take up its academic plan and actions
accordingly. The Hon'ble Chairman desired that the Director, IUCTE may take up the
agenda.

Prof P.N. Singh, Director, [IUCTE, BHU, the Member Secretary of the GB expressed heartfelt
thanks to the Hon'ble Chairman and all esteemed members for presence despite of their
busy schedule. Thereafter the agenda was taken up.

Agenda No.: 1 Confirmation of 7" Governing Board Meeting held on 17t" November, 2021

The minutes of TthGoverning Board Meeting was circulated to the Hon'ble
Chairman and all esteemed member of the Governing Board. No

comments were received on the minutes. The minutes of 6 Governing
Board Meeting may be considered and Approved.

Resolution: Approved.

Agenda No.: 2 Action taken on the Minutes of the 7 Governing Board Meeting held
on 17th November, 2021

Ite | Agenda Remarks of 7t" Governing Action Taken Remarks
m | Point Board of 7th
No Governing
Board
1 Approval  of| The Honourable Chairman, Action Completed Noted
the Minutes of| Prof. J. 8. Rajput and esteemed
5th Finance members of the 5% Finance Committee
. Meeting deliberated on various
Committee proposals and audited accounts of
Meeting IUCTE for the F.Y. 2020-21 and it was
approved.

The Governing Board of IUCTE, BHU
discussed the agenda and Approved.

2 | Approval of | The 4% Research Advisory Committee | The  progress  of | Noted
the Minutes of | discussed on Academic Programmes of | academic aciivities is
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4%  Research
Advisory
Committee
Meeting

2020-21 and other activities during the
year 2020-21. Following programmes
were approved by the 4% Research
Advisory Committee for the year 2021-
22 -

(i) Trend Analysis of Researches on
Teacher Education at Higher Education
level.

(ii) Professional Standards for Faculty in
Higher Education

(iif) Framework for Quality Teachers and
Teaching in HEIls (on going).

{iv) Ancient Indian Knowledge Systems
and its Implications in Modern Education
System (on going).

(v) Mahamana Sampoorna Vangmaya
(on going)

The proposals were Approved by the
Governing Board

given at Agenda no.
9(D).

Action is in progress
The GB directed that
the ongoing Projects
should be completed
by 30t June, 2022
and after evaluation of
that reports by RAC,
fresh Projects should
be identified with the
advise/suggestions of
RAC.

The Annual Report of IUCTE for the year
of 2020-21 has been prepared covering
various aspects i.e. Establishment
progress, Construction of permanent
buildings, Constitution of various
committees, series of online webinars
and brief discussions on NEP-2020,
Mahamana Smapoorna Vangmay and
other Academic Activities during the
year. The Annual Report of 2020-21 of
IUCTE, BHU has already been
submitted to UGC on 22" June, 2021.
The Governing Board appreciated the
Annual Report for the year of 2020-21
and it was Approved.

The Annual Reports of
various years have
been updated at the
Web site.

Action Completed

Noted

Approval to
enter into
Memorandum
of
Understandin
g (MoU} with
Research for
Resurgence
Foundation
(RFRF),
Nagpur

IUCTE has been working in close
collaboration with RFR Foundation and
interacting with the organization in
academic exchange and also
participating in the academic
programmes of each other., We
understand that it would be beneficial for
our institution to enter into MoU with the
RFR Foundation which is dedicated to
cater the needs of teacher education in
higher education. We also understand
that the many other Universities and
Organizations have already entered into
Memorandum of Understanding (MoU)
with RFRF and their academic
interactions are very healthy and
futuristic.

Action Completed

Noted
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In the view of the above, IUCTE
Proposed to enter into a Memorandum of
Understanding (MolU) with Research for
Resurgence Foundation, Nagpur. We
have also prepared a draft MoU
document.

The Governing Board of I[UCTE, BHU
briefly discussed on the agenda item
and Approved.

5 Approval of | The Governing Board discussed on the | As per the advise of | Notfed
Areas, agenda item and desired that the | Hon'ble Chairman, GB
Disciplines Director, IUCTE should constitute a |to prepare the Road
and committee of three members to revise | Map and to Implement
Specialization | the Areas, Disciplines and Specialization | the Recommendations
of Non- | of Academic Posts of IUCTE as per the | of National Education
Vacation advice of the Hon'ble Chairman | Policy (NEP-2020) and
Academic Governing Board. Vision of IUCTE and to
Posts of revise the  Areas,
IUCTE Disciplines and

Specialization of
Academic Posis of
IUCTE. The two
meetings in this regards
were held on 7" April
and 22 April, 2022.
After thorough
discussion the Road
Map to Implement the
Recommendations of
National Education
Policy (NEP-2020) and
Vision of IUCTE and
Areas, Disciplines and
Specialization of
Academic Posts of
JUCTE was finalized
and is being placed at
Agenda No. 5 for
approval in today's
meeting.

6 Approval  of [ - sth Governing Board discussed on The proposed listwas | Noted
the Panel of th . - withdrawn. The GB
Expert ; e agenda point and it was resolved thorized the Direct

pers OT | that Hon'ble Chairman GB and Prof. H. | 24horized ihe Lirecior
recruitment of C.S R i . " | to prepare a fresh list
Non-vacation - S. Rathore wil Short?n the list of the that will be approved b
\ | of experts submitted by IUCTE. € approved by
Academic gane . the Hon’ble Chairman,
Posts ych an approved list of panel of egperts GB (fist may not be
will be used by IUCTE for the recruitment blicized) and
of Non-Vacation Academic posts of pﬁ 'c;ze.r)]an go
UCTE. ahead with recruitment
process.
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Agenda No.: 3 Approval of the Minutes of 6! Finance Committee Meeting

Resolution

Agenda No.: 4

Resolution :

AgendaNo 5:

¥

The Minutes of the 6" Finance Committee Meeting shall be tabled at the
time of meeting as Annexure-lV.
Submitted for approval please.

The GB discussed and approved the Minutes of 6" Finance Committee
with following suggestions on Agenda No.5 of FC:

a. The nomenclature may be Visiting Professor and Visiting Faculty.

b. Remuneration of Visiting Professors may be fixed between Rs. 125000/-
to Rs. 150000/- and for Visiting Faculties the remuneration may be fixed
between Rs. 50000/- to Rs. 60000/- per month. Fixation of remuneration
is at the discretion of the Director, IUCTE. This arrangement is
applicable for retired Professors/Faculties from a recognized/reputed
Institution only. If the candidate is serving, he/she may be appointed on
deputation as per Gol Norms.

Approved.

Approval of the Annual Report 2021-22.

A comprehensive Annuai Report of 2021-22 of IUCTE covering various
aspects i.e. Establishment progress, Construction of permanent buildings,
Mahamana Smapoorna Vangmay and other Academic Activities during the
year was prepared. The Annual Report of 2021-22 of IUCTE, BHU has
already been submitted to UGC on 13" May, 2022. The Annual Report of
2021-22 may be considered and approved.

The Annual Report 2021-22 was considered and Approved.

However, the members suggested that in future, the Annual report may be
well designed and name of people who have worked in the Project must be
clearly mentioned. The Report must be circulated to all esteemed members
well in advance (i.e. minimum 15 days prior to the proposed meeting).

Approval of the Road Map to Implement the Recommendations of National
Education Policy (NEP-2020) and Vision of IUCTE along with the proposed
Departments and Allocation of Academic Posts with their Nature/Level and

Specialization as they are to be filled up in each department
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Resolution

Agenda No 6:

1

The members deliberated on this agenda at length and appreciated the
proposed Road Map of IUCTE approved it with following amendments:

1. That the post of Joint Director be adveriised and filled up on
deputation basis for a period of three years extendable up to five
years by a professor/equivalent rank officer.

2. That, instead of creating separate departments and allocating faculty
in them with a Professor/Associate Professor to head each
department as proposed in the roadmap, the entire sanctioned faculty
be treated as.employees of the IUCTE to work in their specialized
area directly under the supervision of the Director/Joint Director.

3. That as per the proposed areas of specialization of each post, Job
Specification details be worked out for each post and put up in the
advertisement to enable the selection of competent persons suitable
for the job.

4. That for the posts of Assistant Professors who are proposed to be
appointed in the Senior Scale (level-11) where Four Year Teaching
Experience in a university department is kept as essential
qualification, as per UGC guidelines, due weight-age should also be
given to research out-put, while considering a candidate for
appointment.

Besides the above, the learned members also gave several academic
suggestions worth incorporation during the operation of academic
programmes of IUCTE, as they are essential to fulfill the expectations of the
IUCTE vision document and the NEP. Some of the noteworthy suggestions
are taken in record hereunder for incorporation while preparing the academic
programmes of IUCTE after the appointment of the faculiy:

That is, how to develop the:-

Seli-learning capacity of students;

Research and Innovation capabilities of both faculty and students;
Problem solving and entrepreneur mindset of our students;
Language and communication skills of both faculty and students;
Sustainable development mindset;

Community knowledge skills;

The capacity of the faculty to engage students in Creative thinking,
Active learning, Innovation etc.

The Agenda along with the IUCTE Roadmap was Approved with above
amendments and suggestions

Approval of the Panel of Experts for recruitment of Non-vacation
Academic and Non-Academic Group A and B Posts.

The IUCTE, BHU is in process of working on further steps for initiating the
appointment of Academic posts. In this regard, as provided in the Bye-Laws
and CRR, the panel of experts for Academic and Non-Academic Group A &
B posts has been prepared and Submitted for the Approval please Any

inputs/ suggestions from the esteemed members shall be highly welcomed.
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Resolution: The Agenda was withdrawn. The GB authorized the Director to prepare a

fresh list of experts that will be approved by the Hon’ble Chairman, GB.
The list may not be publicized to maintain confidentiality of the names of
experts and the GB approved to go ahead with recruitment process.

Agenda No 7: Approval of the Extension of the Statutory Auditor for the Financial Year

2022-23.

The services of Chartered Accountant Mr. Ajay Kumar Mishra and
Associates, empanelled with CAG were hired for the F.Y. 2021-22 and it
was considered and approved by the 5% FC. The services of the above
Chartered Accountant were satisfactory during the F.Y. 2021-22. The
extension of the Statutory Auditor for the Financial Year 2022-23 is
submiited for approval please.

Resolution: The GB suggested to appoint a new Auditor as per the Gol Rules

Agenda No 8: Approval of Human Recourse (HR} required after taking over the

permanent IUCTE Buildings.

The construction work of permanent buildings of IUCTE at Sundar Bagia,
BHU is in final stage and the buildings will be taken over very soon from
CPWD, BHU, Varanasi. When IUCTE moves to its permanent location, the
work and requirement of Human Resource will be increased many folds as
proposed in the meeting of Finance Committee held on 26™ May, 2022.
The above agenda for requirement of Human Resource (HR) through out-
sourcing agency may be considered and approved.

Resolution: The GB considered the minutes of the 6" Finance Committee, discussed on
the agenda and approved the proposatl for thirty (30) at initial stage out of
fifty five {(65) proposed posts for the engagement of HR (Out Sourcing) and
in future, it may be considered as per requirement. It was also suggested
that the lower level posts should be engaged through Outsource/ HR
agency.

Agenda No 9: Reporting of Action taken by IUCTE, BHU

L

{A)Prof Prem Narayan Singh took charge of Director, IUCTE

Prof. Prem Narayan Singh, Professor, Department of Education,
Sampurnanand Sanskrit University, Varanasi was appoinied as Director
IUCTE, BHU for five years vide University Grants Commission letter No
D.O. No. F. 35-1/2015 (IUC) dated 10" March, 2022. The pay of the
Director shall be fixed at Rs. 2,10,000/- (fixed), with the special allowance
of Rs. 11,250/- per month.
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Resolution:

Prof. Prem Narayan Singh took charge of Director IUCTE, BHU on 14
March, 2022 (FN) vice Prof. Binod Kumar Tripathi, Previous Director has
been relieved and proceeded to his parent organisation i.e. HQ NCERT,
New Delhi .

The GB welcomed the new Director and extended their best wishes.
(B) Engagement of Consultant on Short Term basis

The ICTE is funciioning with various Consultants of (Academic,
Administrative, Secretarial and Financial) on short term basis on fixed
remuneration with the approval by the 1%t Governing Board and we are
continuing till date on the same pattern. The terms of consultants appointed
during the year 2021-22 has completed on 31 March 2022.

Keeping in view of requirement of IUCTE, the terms of present consultants
has been extended till 30 June, 2022. Academic consultants have been

given one week break.

Resolution: Already discussed this matter in the 6" Finance Committee and Noted.

(C}) Construction of IUCTE Building at Permanent Site

The status of the building construction of the IUCTE at its permanent site is
that there are three major vertical buildings under construction which have

been approved by the Building and Works Committee and Establishment
Committee of the IUCTE and UGC. The work status of different buildings

as on March, 2022 is given below:

S.No Name of Building Status
1 Guest House cum Almost completed, may be
multipurpose building ready for occupation

(G+7)

2 Academic cum Administrative Nearly 80% of the work is
Block completed

(B+G+6)

3 Residential Block Nearly 75% of the work is
(S+6) completed

4 Director Bunglow Only 40% of the work is
(G+1) completed
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Resolution:

The constiruction work on the site by the CPWD was taken up on 11th Oct.,
2019 with a target completion period of 20 months i.e. June, 2021. After
taking over the charge of Director [IUCTE on 14 March 2022, Prof. Prem
Narayan Singh, Director, IUCTE held a meeting with CPWD at permanent
site on 24th March, 2022 to know the current status of the construction work
going on at permanent site of [IUCTE. The Chief Engineer and Project
Engineer explained that the 97% work has been completed and only
finishing and installation of sanitary items remains. They also explained that
construction work could not be completed in time due to CORONA
Pandemic and non-availability of fund. After the meeting Director IUCTE
along with all the members inspected the project. During the inspection
deficiencies and incompleteness of work were pointed out. After the
inspection of the project, Director IUCTE and members of the mesting
asked CPWD to give a final date by which all the work under scope of the
project shall be completed. The CPWD has assured that they will hand over
the project positively by 30th April, 2022. But still it is not handed over by
CPWD till date.

The GB suggesied that in order to ensure the fithess of construction of
buildings, constitute a Building Inspection Committee at least for 3 months,
involving the services of a Retired Civil Engineer with one or two helpers Or
a Private Firm may be engaged. Prepare a comprehensive Check-List.

(D)  Academic Activities during 2021-22

The 4" RAC was held on 7th September, 2021 and the proposals of
Academic Programmes for the year 2021-22 were thoroughly discussed.

The esteemed members approved the following Academic Programmes for
the year 2021-22:
i. Professional Standards for Faculty in Higher Education
ii. Trend Analysis of Researches on Teacher Education at Higher
Education level
ii. Ancient Indian Knowledge Systems and Its Implications in Modern

Education System

iv. Mahamana Sampoorna Vangmay
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SUPPLIMENTARY AGENDA

Agenda No.: 1 Approval to enter into Memorandum of Understanding (MoU) with
Indian Institute of Teacher Education, Gandhinagar, Gujarat

IITE was established to promote teachers’ development of integral
personality, wide vision of nationalism and internationalism, and to fulfil their
role as exemplars, as friends, as philosophers and guides, as scientists,
psychologists, artists and technologies and above all as ideal
communicators who can spread uplifting influence by the processes of
awakening, inspiration and contagious enthusiasm, also to promote new
trends of syntheses of the East and the West and agents of change from
old to the new and to confer the status of a University thereon and for
matters connected therewith or incidental thereto.

IUCTE may work in close collaboration with IITE, Gandhinagar and interact
with the organization in academic exchange and also pariicipating in the
academic programmes of each other. We understand that it would be
beneficial for our institution to enter into MoU with the IITE, Gandhinagar
which is dedicated to cater the needs of teacher education in higher
education. We also understand that the many other Universities and
Organizations have already entered into Memorandum of Understanding
(MoU) with IITE, Gandhinagar and their academic interactions are very
healthy and futuristic.\

In the view of the above, IUCTE propose to enter into a Memorandum of
Understanding (MoU) with |ITE, Gandhinagar. We have also prepared a
draft MoU document.

Resolution: The Director, IUCTE may take appropriate decision on later stage once the

Centre staris functioning properly.

The meeting ended with vote of thanks to the chair and members.
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