4*"GOVERNING BOARD MEETING OF IUCTE, BHU
10" February 2020 at 9.30 AM, Gujarat Bhawan, New Delhi

Minutes

The 4" Governing Board Meeting of IUCTE, BHU was held on 10t February, 2020 at 09:30
AM at committee room of Garvi Gujarat, 25 Akbar Road, New Delhi. The following members
of the committee attended the meeting.

1. Prof. Chandra Pal Singh Chauhan Chairman
Former Dean Faculty of social Science,
Aligarh Muslim University

2. Prof. Rajnish Jain Member
Secretary, UGC, New Delhi

3. Dr. Manju Singh Member
JS (IUC), UGC, New Delhi

4. Prof. H. C. S. Rathore Member

Vice-Chancellor,
Central University of South Bihar, Gaya
5. Prof. Udayakumar R. Yaragatti Member
Director, MNIT
JLN Marg, Jaipur

6. Prof. J. B. G. Tilak Member
Former VC, NUEPA
New Delhi
7. Prof. Chand Kiran Saluja Member
Retired Professor, Delhi University
8. Prof. B. K. Tripathi Member Secretary

Director, IUCTE, BHU, Varanasi

Prof. Bhushan Patwardhan, Vice Chairman UGC, Shri Amit Khare, Secretary, HE, MHRD, GOl,
Prof. Rakesh Bhatnagar, Vice Chancellor BHU, Prof. G. D. Sharma, Vice Chancellor, ABV
Vishwavidyalaya, Bilaspur, Prof. T. G. Sitharam, Director, IIT Guwahati and Prof. S. K. Tyagi,
Retired Professor, DAV, Indore could not attend the meeting. Sh. T. Pritam Singh, Regional
Director, NCTE attended as nominee of Dr. Satbir Bedi, Chairman, NCTE, New Delhi.

At the outset, Prof. Chandra Pal Singh Chauhan, Chairman of the Governing Board extended
warm welcome to the esteemed members of the committee and desired that the Director,
IUCTE may take up the agenda.

Prof B. K. Tripathi, Director, IUCTE, BHU, the Member Secretary of the GB expressed heartfelt
thanks to the Chairman and members for presence despite of their busy schedule. The agenda
was taken up.



Agenda: 1 Confirmation of the 3 Governing Board Meeting held on 25" July, 2019.

The minutes of 3" Governing Board Meeting was circulated to the Chairman and
all Members of the Governing Board. No comments received on the minutes. The
minutes of 3@ Governing Board Meeting may be considered and approved
(Annexure —1).

Approved

Agenda: 2 Action taken on the Minutes of the 3" Governing Board Meeting held on

251 July, 2019.

Item | Agenda Point Remarks of | Action taken Remarks
No 3"9Governing of 4t
Board Governin
g Board
1 To consider approval of | Noted The construction of permanent Noted
Construction of Building Building is progressing speedily.
at permanent site of (Annexure =11 & III')
IUCTE, at Sundar
Bagia, BHU.
) Approval of the | To proceed | CRR has been approved by 3@ GB Noted
Appointment on | as per CRR. | and advertisement is in process.
deputation.
. . . Noted
3 Approval of the Minutes | Approved. Both academic and construction work
of the 3™ Finance in progress.
Committee.
The hiring of the services of visiting
Professors, Academic Consultants
(in various categories; Research
Associates, Sr. Project Fellow,
Project Fellows), Admin Officer, Web
Master, SO, PS & PA, was approved
in 39 FC & 3™ GB. The personnel
against the various positions have
been engaged through proper
advertisement and selection was
made by duly constituted Selection
Committee. Hence action completed.
(Annexure 1IV)
4 To consider and Approved. Action completed Noted
approval of the
extension of the
statutory auditor for the
Financial Year 2019-20.
5 Approval of the Annual | Approved Action Competed Noted
Report of 2018-19.




Approval of the Vision Approved Action Completed

Document of the IUCTE Noted
Approval of the Bye- | Approved. Total Fifty Seven(57) posts under

. : : ) Noted
Laws Governing the various categories ,Recruitment Rule
Recruitment of various of Teaching/Academic Posts in
posts in [IUCTE IUCTE, BHU, and the Bye Laws

Governing the Recruitment of Non-
Teaching and other Academic posts,
2019 was approved by the
Commission of IUCTE at its 543
Meeting held on 9" August, 2019,
UGC has conveyed to IUCTE
(Annexure V)

Agenda No 3: Approval of the Renewal of the Registration of IUCTE, BHU.
Registration of the IUCTE was done on the approval of MoA of IUCTE by the 505" Commission
of UGC in the Meeting held on 22" December 2014 (Annexure VI).
As it is indicated in the Registration that the renewal is valid up to 18.12.2019. The formalities
for renewal of Registration have already been completed. In order to finalise the renewal of
Registration, signature of at least four members of Executive Committee currently in position
is required. (Annexure VII, VIII & IX)
The proposal may please be approved.
The GB, IUCTE,BHU discussed the matter and Approved.
Agenda No 4: Approval of the Minutes of the 2"9and 3" RAC of IUCTE, BHU.
The 2" Research Advisory Committee was held on 20" August 2019 at 10:00 AM at L.D Guest
House, BHU, Varanasi. Following three projects were approved by 2" RAC:
e To Draw insights from Indian heritage, indigenous Educational Systems and traditions
to integrate them in modern educational practices.
e To collect and compile Doctoral and Post-Doctoral Researches, Projects, Policies,
Reports of the commissions/Committees and curriculum frameworks on Teacher

Education.

e National Framework of Teacher Educator’s Education (NFTEE).




The 3@ RAC was held on 8" February, 2020 at IUAC, Aruna Asaf Ali Marg, New Delhi. The
committee appreciated the progress on the proposal approved during 2™ RAC and also
considered that the nature of the programmes is vast like mega projects and it may require to

continue as ongoing programme in 2020-21.

Further, a new proposal prepared by IUCTE in light of its Vision Document entitle “To evaluate
the impact of existing interventions under the Schemes such as HRDCs and institutions
of PMMMNMTT to augment them and enhance their effectiveness” was highly appreciated

and approved. (Annexure X & Xl)

Minutes of 2" RAC and 3@ RAC of IUCTE is submitted for approval.

The GB, IUCTE, BHU suggested that academic activities of IUCTE, BHU may be focused on
Vision Document, there may be academic groups to collect materials and prepare documents.
It may be uploaded on the website of IUCTE and the website need to be updated regularly.

The GB, IUCTE, BHU appreciated the proposal and Approved.

Agenda No. 5 : Approval of the post of Joint Director, Professor, Associate Professor
and Assistant Professor of IUCTE as Non-vacational Academic Post

As per the MoA of Inter University Centre for Teacher Education (IUCTE), BHU, the objectives
of the Center is to strengthen the knowledge base of Teacher Education, Evolving policy frame
work of Teacher preparation, continuing professional development of Teachers, Build
information bank of policies on Teacher Education across the globe and as a Centre accessible
to researchers for all over the country with facilities of online guidance and networking with
other institutions. The IUCTE is unlike Universities, an organisation for undertaking Research,
Development, Training and Extension work.

Presently there is no plan for regular course leading to Under Graduate/Post Graduate
degrees. However, Diploma Certificate courses and guidance of PhD leading programmes may

be conducted by IUCTE, BHU.



In view of the above, Academic Staff of IUCTE, BHU may be considered Non-vacational as in
other National and International Research/Training Institutions.

The above proposal is submitted for approval.

It was observed by the members that Bye-laws for service conditions and CRR have not
been prepared for the recruitment of academic posts of IUCTE and suggested to prepare the
CRR and Bye-laws of Academic Posts of IUCTE on priority so that recruitment may be initiated.
The proposal of the post of Joint Director, Professors, Associate Professors and Assistant

Professors of IUCTE as Non-vacational Academic Post was discussed and Approved.

Agenda No 6: Approval of the Panel of Experts for recruitment of Teaching and Non-
Teaching Posts as per CRR.

The recruitment of Academic Posts, Administrative/Ministerial Posts/Technical and Ancillary
Posts as proposed in the Vision Document of IUCTE has been approved by the 3™ GB of
IUCTE, it contains

a. Creation of Posts(Administrative/Ministerial Posts, Technical and Ancillary Posts)

b. Bye Laws and Cadre Recruitment Rules (CRR).
The Centre is processing for the advertisement of the Posts in phased manner. In this regard
a panel of experts of both a & b has been prepared and submitted herewith for the approval
(Annexure Xl & XIII)
In the light of observation on Agenda No. 5 above, the proposal under Agenda no. 6 above

was deferred.

Agenda No. 7: Reporting on repeated new allotment of accommodation to Director
IUCTE in BHU campus

On the joining of the Director, IUCTE, BHU a letter was sent by the Secretary, UGC to Vice-

Chancellor, BHU for providing accommodation facility to the Director and office premises for

IUCTE, BHU vide letter no. F.No. 35-1/2015(IUC) dated January 2, 2017. Accordingly the BHU

has allotted a residential accommodation at New E-5, Jodhpur Colony, BHU campus.



Subsequently, four months after possession of the house a letter was received from BHU vide

letter No. Est/111/B006/2017-18/19718 dated 10.01.2018 to vacate the house because new a

multi-storied building is to be constructed adjacent to New E-5 Jodhpur Colony, BHU. About

5 months later, another accommodation was allotted at New E-6, Jodhpur colony, BHU in lieu

of New E-5, Jodhpur Colony, BHU vide letter No.Est./l111/B006/A012/29384 dated 23.02.19.

Both the quarters of New E-5 & E-6 has been brought in living condition through CPWD at the

cost of IUCTE (the same was reported to 2" GB of IUCTE).

Now again, BHU has sent a letter (Est/Ill/BO06/A012/3450 dated 08.01.2020) to vacate the

current accommodation at New E-6, Jodhpur Colony, BHU and allotted alternate

accommodation in Old C/1-2 Jodhpur colony (Est/llI/A008/34530 dated 11.01.2020). This

building is lying vacant since long and needed to be brought in living condition. (Annexure XIV

to XVIII)

To facilitate smooth functioning of the IUCTE till the Centre is moving to its permanent site, the

expenses to be incurred in renovation may be considered and approved.

The members discussed on the Agenda and appreciated the need of minor work in alternate

accommodation provided by BHU, however, suggested to bring the proposal as an agenda in

the finance committee meeting.

Agenda No. 8: Ratification of the action taken by the Director, IUCTE.

1. Engagement of Human Resource (HR) as Consultant on short term and temporary
basis:

(i) Consultant:
In view of the approval of Finance Committee & Governing Board the IUCTE has advertised
the post of consultants for Academic, Administrative, Accounts and Director’s Office for the
year 2019-20. There were good number of application received under certain category,
however a few are non like Web Master, Visiting Professor, Academic Consultant and
Administrative Officer. The selection was made by duly constituted Committee and Joining

completed by mid of October 2019.



Regarding the Visiting Professor, Sr. Retired Professor, Part time working Adjunct Faculty
and Experts are being engaged as per their availability for a minimum three days to ten
days in a month on honorarium of Rs. 3,000/- or 5,000/-as per UGC norms depending upon
the type of work and duration meeting.
As for as coordination of academic programme involving Research Associate, Sr. Project
Fellow, Project Fellow (13) working on three approved mega academic programmes one
Academic Co-coordinator (As Academic consultant) Dr. G. N. Tiwari, Rtd., Joint Registrar,
BHU having 19 year of Teaching experience in Psychology has been engaged on short
term (05 Months i.e. 315t March, 2020) as per rule.

(i) Outsourcing:
In view of approval of Finance Committee and Governing Board of IUCTE for creation of
post, bye-Laws & CRR, the advertisement for various posts in placed is in process.
The services of Human Resource like office Assistant, MTS, House Keeper, Driver etc. is
being engaged through outsourcing.
Initially, the IUCTE hired the services from the outsourcing agency empanelled by BHU.
Now the IUCTE has made advertisement for 2019-20 for empanelment of outsourcing
agency. The duly constituted committee has selected the outsourcing agency which is
working w.e.f. 20t Sept, 2019 and have submitted in IUCTE a security deposit of Rs.
7,00,000/- (Seven lakh)
It has been noticed that agency has not created their bills toward the payment of Human
Resource it has clearly been spelt out in the document submitted by the Agency.
In view of the above, agreement has not yet finalized with the agency and same has been
communicated to them strictly, to submit the bill by 15" Feb, 2020. Failing which the IUCTE
may not accept their services and actual payment made by the agency to the HR working
with [UCTE will be reimbursed.
The function of IUCTE is fully maintained by fully dedicated personnel which are engaged
through advertisement and outsourcing agency. Entire working of IUCTE in Varanasi and

various part of the country has been managed very satisfactory by them even.



The work beyond office hour and holydays there is no any extra charge is being paid to
them.

Keeping in view of the above practices followed by other Institutions, we have provided
them a facility of availing a short of leave of 2.5 days on noncumulative basis to cope up
with emergency & exigencies. It has also observed that personnel are not in practice to
avail the leave until emergency situation arise.

. Empanelment of Medical Services

Keeping in view the DoPT norms and the practices observed by the BHU and IIT (BHU)
regarding empanelment of medical facility to their employees. The IUCTE has proposed to
empanel following hospital beside availing medical facility at Sir Sunderlal Hospital, BHU
other Government Hospital in Varanasi. The IUCTE may empanel following private hospital
in Varanasi for medical facility. It is to mention that the Director is only permanent employee
of IUCTE. This arrangement of medical facility will be followed till recruitment of staff in
IUCTE and Bye-Laws governing their services.

The list of Private Hospital in Varanasi

1. Heritage Hospital

2. Apex Hospital

3. Galaxy Hospital

4. Apollo Hospital

5. Popular Hospital

6. Surya Hospital

7. Care Hospital

Above decisions are submitted for ratification.

The GB discussed on the agenda items and desired that the Bye-laws of IUCTE, BHU on
service matter may be prepared. The GB suggested that regarding the case of medical
facilities to the Director, the only permanent employee in IUCTE, the CGHS rules ma be

followed.

Action taken by Director, IUCTE was Ratified.






