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Foreword

The National Education Policy (NEP) 2020 presents a transformative vision for higher
education in India. Effective implementation of this vision hinges on strong leadership at the
college level. To empower college principals of Uttar Pradesh for this crucial role, a three-day
program on Capacity Building in Leadership Development was conducted. This program was
carefully crafted to address the specific needs and challenges faced by college principals in
Uttar Pradesh. It brought together a diverse group of educators, experts, and administrators who
shared their knowledge, experiences, and best practices. Through interactive sessions, and
group discussions, participants delved into key areas such as curriculum design, assessment
strategies, faculty development, creating inclusive learning environments, outcome based
education and technology enabled learning.

This brief report summarizes the key aspects of the program. It outlines the program's
objectives, content areas covered, and the interactive learning methods employed.
Additionally, the report captures the valuable insights and experiences shared by the
participating principals. Over the course of three days, this program served as a platform for
deepening understanding, fostering collaboration, and empowering educational leaders with the
tools needed to navigate the evolving landscape of higher education.

We believe this program served as a valuable platform for college principals to enhance their
leadership skills and gain a deeper understanding of NEP 2020. This, in turn, will equip them
to effectively lead their institutions in implementing the policy and fostering a vibrant learning
environment that benefits students, faculty, and the entire educational ecosystem of Uttar
Pradesh.

| extend my heartfelt gratitude to all the speakers and participants whose enthusiasm and
dedication made this program a resounding success. Their commitment to excellence and
passion for educational reform were evident in the lively discussions and exchange of ideas that
took place during these three days.

| commend the organizers from NIEPA for their vision and meticulous planning and I
congratulate the college principals for their unwavering efforts to enhance the quality of
education in our state. As we continue on this journey of transformation, let us carry forward
the lessons learned and the connections made during this program. Together, we can create a
brighter future for the students of Uttar Pradesh, equipping them with the skills and knowledge
they need to thrive in the 21st century.

Prem Narayan Singh
Director, IUCTE
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About NIEPA

National Institute of Educational Planning and Administration (NIEPA), also deemed to be a
university under the “De Novo” category, is engaged in capacity building and research and
development in policy-making, planning, and administration of education. The Institute is fully
financed by the Ministry of Education, Government of India. Apart from other activities
relating to capacity development and professional support to public agencies in educational
policy, planning and administration, the Institute is also engaged in producing skilled
manpower through its PhD programme in Educational Policy, Planning, and Administration
and Master of Arts in Education and Development Programme.

About IUCTE

The Inter University Centre for Teacher Education (IUCTE) is an autonomous institution
established by the University Grants Commission (UGC) under section 12 (CCC). Its core
mission is to promote excellence in higher education through pedagogical and technological
innovations, advisory services, policy development, global partnerships, and networking.
IUCTE envisions cultivating quality educators who contribute to a sustainable ecosystem, thus
reshaping higher education in India. This institution plays a pivotal role in enhancing the
quality of teaching, facilitating global collaboration, and influencing policy changes to advance
the field of education within the country as well as globally.

About the Programme

India represents the second largest system of education at the global level. Development and
growth in the sector of higher education have opened up both new possibilities and posed new
challenges. The emergent situation necessitates effective management of institutions which, in
turn, requires good leadership at the level of institutions who could successfully negotiate
between the institutional capacity and rising expectations of different stakeholders. Now any
institution of higher education cannot exist in isolation. They have to face the situation
emerging out of the processes of globalization and Internationalisation of education. The
institutional leadership is required to make the institution adaptable and ready to new demands
and aspirations, without losing the sight of knowledge and strength of their respective
institutions.

Employability of students is one of the major concerns that needs to be taken into account in
the management of institutions. Sustainability of institutions merely in the mold of running
traditional courses and disciplines may be under question given the nature of demands of
courses. Therefore, an adequate balance between demand and supply is required to be
maintained. Vision and clear-cut roadmap for institutional development is required.

The NEP 2020 recommends a number of reforms in higher education which touch upon all
aspects of higher education. A substantial increase in the GER to the tune of universalization in
higher education, goal of globally competitive higher education, multidisciplinary and holistic
learning ecosystem, providing opportunity for flexible learning pathways for the students,
promoting diversity and equity, integrating technology in the teaching-learning process as well
as institutional governance; skills, employability and entrepreneurship; building a robust
research ecosystem; internationalization of higher education etc. are just few of them. A number



of steps have been taken by the government and concerned bodies and agencies to translate the
goals into reality. Now institutions are mandated to move in the direction of implementing the
guidelines issued by the regulatory and standard setting bodies. Some of the initiatives
mandated for the institutions of higher education include: transforming higher education
institutions into a multidisciplinary institution, internationalization of higher education,
Multiple Entry and Exit, Academic Bank of Credit, integration of Indian Knowledge
System, Institutional  Development  Plan, FYUP, framework for promoting skills and
entrepreneurship etc. All these initiatives cannot take concrete shape and ensure positive
outcomes without an effective and well-informed institutional leader.

Institutional heads, Principals, Deans, Heads of Department and the faculty, play a significant
role in making and shaping any college/institution and ensuring its academic credibility and
success. College principals, for example, play multiple roles that include, but are not limited to,
providing strategic leadership, managing the institution within the ambit of university
governance, shaping academic structures and policies, coordinating with the affiliating
university management, and managing and mobilizing resources. The success and credibility
of colleges are often correlated with competent, enthusiastic, and energized principals. Not
only this, college principals are supposed to develop institutions of excellence in the wake
of changes occurring in the education scenario at the national and global level. The National
Education Policy 2020 also states that 'effective leadership leads to the formation of world-class
institutions and is a must for raising the standards of higher education in the country.' College
principals are destined to act as a catalyst for nurturing national values and ethos among learners
and preparing them as future leaders to lead an inclusive, equitable, and sustainable society.

The role of college principals becomes more significant in fulfilling the expectations of
National Education Policy 2020. The prime expectations of NEP 2020 from college principals
are creating world-class multidisciplinary institutions, increasing the Gross Enrolment Ratio to
50% by 2035, promoting holistic and multidisciplinary education, and incorporating more
vocational subjects and soft skills-based courses. NEP 2020 envisions that colleges will bring
flexibility in curriculum, offer novel and engaging course options to students, move towards a
pedagogy emphasizing communication, discussion, and debate, promote research, introduce a
flexible and innovative curriculum, ensure holistic and multidisciplinary education, embrace
blended learning, and operationalize Academic Bank of Credits (ABC) to digitally store the
academic credits earned by students from various recognized HEIs. In the wake of these varied
expectations, the role of college principals becomes vitally significant. The college principals
are supposed to work proactively to meet the changes and challenges emerging at the national
and global levels in the governance and delivery of higher education.

To support the college principals in the mammoth task of revamping and transforming
education in their college, the National Institute of Educational Planning and Administration
(NIEPA) with the support of the Ministry of Education proposes to organize a series of Capacity
Building Programme for academic administrators and College Principals of different states
and UTs, with special focus on implementation of NEP 2020 in the institutional context
of higher education. The programme aims to develop leadership capabilities for college
principals. This leadership development programme focuses on extending support mechanisms
and helping college principals to excel, both personally and professionally, in their roles and



organizations. This programme aims to capacity building of college principals for promoting
equitable access, ensuring quality education, improving standards of undergraduate education,
promoting research, bringing flexibility and choice in the programmes, introducing emerging
teaching-learning pedagogies, improving provisions of infrastructure and facilities, tackling
governance and management issues, maintaining institutional autonomy and academic
freedom, adhering to the regulatory system, and ensuring the optimal functioning of their
colleges. In addition, the programme will equip the college principals to make policy
interventions, initiate educational reforms, and build an eco-system for nurturing social
responsibility and community engagement among students.

Objectives of the Programme
The primary objectives of the programme are to develop the capacities of principals to:

e Implement the significant recommendations of NEP 2020 at the institutional level.

e Prepare a plan for promoting multidisciplinary education and introducing multiple entry
and exit in the institutions.

e Ensure holistic development of learners and create a viable opportunity for sustainable
knowledge building and research.

e Embrace blended learning and digital initiatives in education.

e Create an eco-system for quality-driven, outcome-based education in the institution.

Major Themes

e Multidisciplinary education

e Qutcome based education

e Academic Bank of Credits and Digi locker

e Blended learning, MOOCs, and Learning Management Systems (LMS)
e Digital initiatives in education and collaborative tools

e Research promotion

e Assessment, accreditation and ranking

Key data about the Program

1. Total No. of Participants attended the programme: 58
2. Gender-wise participation:

Gender of Participants Number
Male 44
Female 14
TOTAL 58

3. Total number of Resource Persons: 4



Profile of Resource Persons

Prof. Kumar Suresh

(Professor and Head, Department of Educational Administration & Director, Planning
and Development, NIEPA)

Prof. Kumar  Suresh has also served as Honorary
Professor at the central University of Kerala and
Coordinator of NAAC at NIEPA. Spanning over 30 years
of academic career, Prof. Suresh has been associated with
a number of national and international research
collaborations including UNESCO, AAD (Hiroshima
University), Forum of Federation, Canada, Bergoff
Foundation, Germany; ICSSR- NRCT, Thailand.
Awardee of Sauma cum Laud (High Distinction) in the
course on Decentralisation and Governance at the Institute
of Federalism, Switzerland; Member of the Editorial
Boards of six national and international journals; and members of governing and academic
bodies of universities and colleges besides being a member of over 50 expert committees of
the UGC and ICSSR. He has delivered more than 200 invited lectures in national and
international Seminars/ Programmes etc.

T

Prof. K. Srinivas

(Head ICT and Project Management Unit, NIEPA)

Prof. K. Srinivas holds a Ph.D. degree in Computer Science and has been utilizing Open Source
ICT Tools and Technologies in Teaching, Learning and
Student Evaluation since 1990, both at the Graduate and
Postgraduate levels. His areas of interest aree-
Learning, blended learning, MOOCs, ICT enabled
Pedagogy, = Computer  Applications in  Project
Management, e-governance. He is having more than 30
years of Teaching, Research, Industry and Consultancy
experience. Prof. K. Srinivas also conducts teacher
training workshops both at School Education and Higher ‘W
Education across the country for teachers. He has written W
a number of articles on different aspects of university £ v
automation, e-governance, Training needs, etc. He has also participated in a few International
Forums and presented papers on various aspects of e-governance, Blended Online
Mode Teaching, MOOC:s etc.




Prof. Prem Narayan Singh
(Director, Inter University Centre for Teacher Education, BHU, Varanasi)

Prof. Prem Narayan Singh, an academician, leading as the Director of the Inter University
Centre for Teacher Education, BHU, Varanasi. In his /7 W\
academic journey of over three decades, he contributed
significantly as an academician, researcher, teacher
educator and administrator. The area of interest of Prof.
Singh is Ancient Indian Education, Philosophy, etc. He's
an active member of various educational bodies and
committees of academic institutions, universities etc.
Published several articles/research papers in different
national journals and guided more than 25 Ph.D. scholars.

Prof. Pradeep Kumar Misra

(Professor and Director of the Centre for Policy Research in Higher Education (CPRHE)
National Institute of Educational Planning and Administration (NIEPA), New Delhi)
Prof. Pradeep Kumar Misra has previously served as a /* i\
Professor of Education and was the Head of the
Department of Education and Dean of the Faculty of
Education at Chaudhary Charan Singh University,
Meerut. His research specializations are teacher
education, educational technology, and vocational
education. He has received several prestigious
international ~ research  scholarships  like  the
Commonwealth Academic Fellowship of CSC, UK; ‘
Doctoral and Senior Researcher Scholarship of DAAD, 4 ( .
Germany; Erasmus Mundus Visiting  Scholar -
Scholarship of European Commission; National Scholarship of Slovak Republic; MASHAV
Scholarship of Israel Government; and Research Exchange Scholarship of FMSH, France.




Program Proceedings

Day 1 : 11 March, 2024 |

Inaugural Session

Speakers:
e Prof. Anand Kumar Tyagi, Vice Chancellor, Mahatma Gandhi Kashi Vidyapeeth,
Varanasi
e Prof. Shashikala Wanjari, Vice Chancellor, NIEPA
e Prof. Prem Narayan Singh, Director, IUCTE
e Prof. Kumar Suresh, Professor and Head, DEA, NIEPA
e Prof. Pradeep Kumar Misra, Director, CPRHE, NIEPA
Brief

The Inter-University Centre for Teacher Education (IUCTE), Varanasi in collaboration with
the National Institute of Educational Planning and Administration (NIEPA), Delhi has
organized a three-day capacity building training for leadership development for college
principals of Uttar Pradesh for the implementation of National Education Policy 2020 from 11-
13 March 2024. i

The Chief Guest of the inaugural session, Prof. Anand
Kumar Tyagi, Vice Chancellor, Mahatma Gandhi Kashi
Vidyapeeth, Varanasi, in his inaugural address,
highlighted the challenges in India's educational system
and emphasized on addressing them in the light of NEP
2020. He said that the economy of the future will be
completely dependent on knowledge and education and
India could become a leader in it. He also said that 7 :
countries with such a great heritage need excellence in education to become a Ieadmg natlon
Prof. Tyagi stressed on the importance of such kind of events which could fill the gap which is
making us behind. He also talked about creation, innovation, storage, dissemination of
knowledge is highly important in today’s scenario. He also discussed guru-shishya parampara
of ancient Indian education system and said that it was a self sufficient method.

Prof. Shashikala Wanjari, Vice Chancellor, NIEPA joined
through online mode. She congratulated the Director,
IUCTE for organizing the event and extended best wishes
to all the participants and stressed on developing the
competency and leadership capacity of the Principals to
address the challenges in the implementation of NEP 2020.
She said that we have to develop a culture of excellence
and innovation in which principals have an important role
to play. She has also addressed that we need to have
missionary contribution in our institutions as well as team work with the ability to work with




different people. She highlighted Rabindranath Tagore‘s quote “Education means enabling the
mind to find out that ultimate truth which emancipates us from the bondage of dust and gives
us wealth not of things but of inner light, not of power but of love. It is a process of
enlightenment. It is divine wealth. It helps in realization of truth”.

Addressing the participants, Prof. Pradeep Kumar Misra, Director, CPRHE, NIEPA elaborated
on how NEP 2020 can be implemented in institutions in a better way. Prof. Misra said that
most of the academic leaders have the perception that NEP 2020 has already been implemented
then what is the necessity of such kinds of events? But for holistic development of learners, we
need to think seriously about it and for the implementation of NEP 2020 we do not require the
permission from supreme authority. We could start it from our college classroom itself so
easily. He also said that in the coming three days of this event we would discuss the issues

ll l" "

related to each and every participant or principals which he or she is facing in the
implementation of NEP 2020 in their respective institutions. Prof. Kumar Suresh, Director
(Planning & Development), NIEPA also discussed the roadmap for implementation of NEP
2020 and said that VVaranasi is the centre of knowledge. He also emphasized how NIEPA could
connect with IUCTE to organize more training programs in order to implement NEP 2020 in a
holistic manner. He stressed on strategies which could be employed to implement NEP 2020.
Prof. Prem Narayan Singh, Director, IUCTE while welcoming the guests and participating
principals on behalf of IUCTE said that the pivot of change in education will be the focus on
the teacher, and the role of principals is very important in organizing them well. The program
was attended by 58 Principals from 12 Universities of Uttar Pradesh state. The program was
coordinated by Dr. Deepty Gupta and co-coordinated by Dr. Kushagri Singh.



Session 2: Implementing NEP 2020: A Roadmap, Prof. Kumar Suresh,
NIEPA, New Delhi

The National Education Policy 2020 (NEP 2020),
according to Prof. K Suresh, is a forward-thinking policy
that describes Indian education in the twenty-first century.
Additionally, he said that the NEP, which was adopted by
the Indian Union Cabinet on July 29, 2020, intends to
transform the educational system by implementing
incremental  modifications that support holistic
development.

Prof. Suresh has discussed some of the key elements of
NEP 2020 that pertain to higher education, including:

e Recognizing Individual Capabilities: The policy
emphasizes recognizing and fostering the unique capabilities of each student. Teachers and
parents are encouraged to promote holistic development in both academic and non-
academic spheres.

o Flexibility in Learning Trajectories: Learners have the flexibility to choose their learning
trajectories and programs. This allows students to follow their talents and interests, shaping
their own paths in life.

e Breaking Down Silos: NEP 2020 aims to eliminate harmful hierarchies between arts and
sciences, curricular and extracurricular activities, and vocational and academic streams.
The goal is to create a seamless learning experience across different areas of knowledge.

e Multidisciplinarity: The policy promotes a holistic education across various disciplines,
including sciences, social sciences, arts, humanities, and sports. The focus is on conceptual
understanding rather than rote learning.

e Creativity and Critical Thinking: NEP encourages logical decision-making, innovation,
and critical thinking among students.

e Ethics and Values: The policy emphasizes values such as empathy, respect, cleanliness,
democratic spirit, and responsibility. It aims to instill a sense of ethics and human values.

e Multilingualism: NEP advocates for the power of language in teaching and learning,
promoting multilingualism.

o Life Skills: Students are encouraged to develop life skills such as communication,
cooperation, teamwork, and resilience.

e Formative Assessment: The focus shifts from summative assessment (which encourages a
coaching culture) to regular formative assessment for learning.

e Technology Integration: NEP encourages the extensive use of technology in teaching and
learning, making education accessible and removing language barriers.

e Equity and Inclusion: Full equity and inclusion are at the core of all educational decisions
to ensure that every student thrives in the education system.

e Synergy in Curriculum: NEP aims for curriculum synergy across all levels of education,
from early childhood care to higher education.



e Teachers and Faculty: Teachers and faculty play a crucial role in the learning process.
Their recruitment, continuous professional development, and positive working
environments are emphasized.

e Light but Tight Regulatory Framework: The policy ensures integrity, transparency, and
resource efficiency while encouraging innovation and autonomy.

e Research and Assessment: Outstanding research is considered essential for outstanding
education. Regular assessment by educational experts is crucial for progress.

e Rootedness in Indian Culture: NEP encourages pride in India’s rich, diverse, ancient, and
modern culture and knowledge systems.

Additionally, Prof. Suresh underlined that NEP 2020 seeks to raise the Gross Enrollment Ratio
from 26.3% (2018) to 50% by 2035 in higher education, including vocational education. To
achieve this goal, both public and private institutions will play a part, with a particular focus
on creating exceptional public institutions. Finally, he emphasized that NEP 2020 provides a
comprehensive road plan for transforming Indian higher education, with a focus on holistic
student development, flexibility, multidisciplinarity, and ethics.

Session 3: Multidisciplinary Higher Education: Prof. Pradeep Kumar
Misra, NIEPA, New Delhi

Discipline-oriented behaviors and organizational structures produce disciplinarity, according
to Prof. Pradeep Kumar Misra, who introduced the topic of his presentation. Disciplinarity is
the ability to acquire, evaluate, and apply specialized information for a variety of purposes. It
refers to proficiency in a discipline, which is a
particular area of knowledge. Studying a subject
from several different disciplines at once is
referred to as multidisciplinarity. A subject is
better understood when viewed from multiple
disciplinary perspectives. Although you cross the
boundaries of the disciplines, they retain their
unique "voice." Interdisciplinarity is the
incorporation of multiple fields of study to enable
cross-disciplinary collaboration to either narrow
or broaden students' education, to better
comprehend, and/or to solve problems.
Transdisciplinarity: ~ Builds  bridges  across
disciplines, but also across the disciplinary
structures altogether, linking the academic world with the practical world, and scholars with
non-academics who are working on similar problems or ideas. Drawing on information and
methods from two or more disciplines. Distinct from “interdisciplinary,” in that it generally
does not imply integrating the fields together into something new. Juxtaposition of various
disciplines, sometimes with no apparent connection between them. e.g.: music + mathematics
+ history. World needs and opportunities are increasingly complex and require integrated, in-
depth contributions from multiple disciplines for progress. The wider benefits of
multidisciplinarity in Higher Education are: Motivation, Connecting learning to a real world




context, more meaningful, purposeful and deeper learning experiences, breadth of knowledge,
acquiring new knowledge in different subject areas, knowledge and application of different
subjects can lead to greater creativity, Making worthwhile connections between the traditional
academic subject areas. Prof. Misra has also talked about bringing multidisciplinarity in
internships and practicums where he describes shadowing or interviewing colleagues and
partners outside of one's discipline such as marketing majors meeting with engineers and
information technology specialists or political science majors meeting with social justice
advocates, entrepreneurs, and family scientists. Adopting a "grand rounds"” approach similar
to medicine where several students from different disciplines reflect together and brainstorm
potential resources or interventions.

Multidisciplinarity in Higher Education is a topic that explores the benefits and challenges of
integrating different academic disciplines in teaching and research. It aims to foster a broader
and deeper understanding of complex issues and problems, as well as to produce more
adaptable and creative graduates.

He discussed the concept of multidisciplinary education, which allows students to choose and
learn diverse subjects from various disciplines. It also lists some of the advantages and
disadvantages of this approach, such as enhancing critical thinking skills, promoting limitless
learning, and creating confusion among students.

He further discussed Interdisciplinarity in Higher Education and the challenges of adaptability.
This critically examines the debates around interdisciplinarity in higher education, which
involves breaking down the boundaries between disciplines and seeing how they can work
together. He also reflected on the authors’ own experiences of interdisciplinarity in research
and teaching from a social policy perspective.

He focussed that NEP 2020 is moving towards a holistic and multidisciplinary approach to
education at all levels. He also highlighted the challenges and opportunities of this approach,

such as ensuring quality, equity, and flexibility, as well as fostering innovation, creativity, and
diversity.

Session 4: Assessment & Accreditation as a tool of Institutional Excellence:
Prof. Kumar Suresh, NIEPA, New Delhi

Prof. Kumar Suresh delivered an enlightening talk on the crucial role of assessment and
accreditation in the landscape of higher education in India. He began by posing a foundational
question: "Why do we need assessment and accreditation?" His response highlighted three key
reasons: quality assurance, value addition, and fund generation. Prof. Suresh talked about the
importance of the National Assessment and Accreditation Council (NAAC) in promoting a
culture of quality and excellence within higher education institutions through a detailed

exploration of the seven criteria set by NAAC for accreditation.

NAAC's Seven Criteria for Accreditation:
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1. Curricular Aspects: Prof. Suresh
stressed the importance of curriculum
development that resonates with local,
national, and global needs. He
emphasized the significance of offering
students the flexibility to choose their
courses and the incorporation of cross-
disciplinary learning, ensuring that
education remains dynamic and
inclusive.

2. Teaching-Learning and Evaluation:
The effectiveness of the teaching-
learning process was highlighted,
focusing on the deployment of
innovative teaching methods,
continuous assessment, robust feedback
mechanisms, and monitoring student
performance to foster an enriching
learning environment.

3. Research, Innovations, and Extension: Prof. Suresh elaborated on the necessity for
institutions to develop a strong research culture and innovation ecosystem. He noted the
importance of collaborative efforts in research and extension activities that benefit the
wider community, showcasing the societal impact of academic pursuits.

4. Infrastructure and Learning Resources: The talk touched upon the critical need for
maintaining adequate physical, academic, and IT infrastructure. The availability of library
resources and other learning materials was identified as pivotal in supporting the academic
and research endeavors of both students and faculty.

5. Student Support and Progression: He discussed the comprehensive support systems
required for student academic progression, career guidance, and overall development. He
also pointed out the role of an effective alumni network in facilitating this support.

6. Governance, Leadership, and Management: The governance structures within
institutions, leadership roles, decision-making processes, financial management, and
policy implementation for institutional improvement were areas emphasized by Prof.
Suresh as essential for sustainable development and accountability.

7. Institutional Values and Best Practices: Finally, the commitment to institutional values
such as transparency, accountability, eco-friendliness, and inclusivity was addressed. The
adoption of best practices for institutional functioning was discussed as a means to foster
a positive organizational culture and ethos.

Data-based Self-assessment and Accountability Post-2017

The NAAC accreditation procedure after 2017 has shifted to a data-based self-assessment
method, which is part of an important update that was presented by Professor Suresh's
presentation. The need of being truthful while reporting data was brought to light by him, and
he mentioned that any violation of trust in the process of data filling would be subject to
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discipline. In the process of accreditation, this move demonstrates that the National
Accreditation Council (NAAC) is committed to maintaining integrity and accountability.
Through his talk, Prof. Kumar Suresh effectively outlined the comprehensive framework of
NAAC for assessing and accrediting higher education institutions in India. By addressing the
seven criteria for accreditation, he illuminated the pathway for institutions aiming to achieve
excellence in education, research, and community service. The emphasis on data integrity and
the consequences of data misrepresentation post-2017 mark a significant step towards ensuring
transparency and accountability in the accreditation process. Prof. Suresh's insights provided a
clear understanding of how NAAC aims to enhance the quality and relevance of higher
education, thereby benefiting students, faculty, and society at large. As a result of the fact that
the talk was in the form of a discussion, he answered a great deal of the points that were raised
by the college principals and addressed their concerns and queries.

Day 2 : 12 March, 2024

Session 5 & 6: Open Educational Resources (OER) for Blended Learning
& Implementing the Blended Learning with Learner Centric Pedagogical
Approach: Prof. K. Srinivas, NIEPA, New Delhi

Prof. K Srinivas started his lecture by focusing on the technology aspect mentioned in NEP
2020. He discussed 4Ds approach: Diagnosis, Drug, Diligence and Dedication which is
provided as an example to deal with the issues and challenges by the teachers in the classroom.
He said as per the type of learner, the integration of technology is required. He elaborated the
synchronous and asynchronous type of communication which has to be identified as the
teaching models of online and blended learning approaches. He focussed on the collaborative
learning environment where the doubts of students can be addressed using technology. He
elaborated that sensitisation and orientation towards technology in the classroom is a must for
teachers. The important features of technology are flexibility, adaptability, personalized
learning and engaging learning experiences.

He demonstrated the Moodle platform which is a LMS an open-source learning platform
designed for online education. It provides a flexible and customizable environment for creating
and managing courses, interacting with students, and facilitating learning experiences. Prof.
Srinivas discussed some key points about Moodle:

1. What is Moodle?
e Moodle stands for Modular Object-Oriented Dynamic Learning Environment.

e It is widely used by educational institutions, organizations, and individuals around the
world.

e Moodle allows educators to create and deliver online courses, manage content, and
engage with learners.

2. Features and Capabilities:

e Course Management: Educators can organize course materials, create assignments,
quizzes, and discussions.

12



e Collaboration Tools: Moodle offers forums, chat, and messaging features for
communication among students and instructors.

e Customization: Users can customize the appearance and functionality of their Moodle
sites.

e Plugins: There are various plugins available to extend Moodle’s features, such as
adding new activities or integrating external tools.

e Assessment and Grading: Moodle supports various assessment methods, including
quizzes, assignments, and peer assessments.

e User Management: Administrators can manage user accounts, roles, and permissions.

3. Community and Support:

e The Moodle community is active and vibrant.
e Users can seek support, ask questions, and contribute to the platform.

Prof. Srinivas then said that we need the recorded materials for creatlng the content (pre-
recorded content) and for this purpose he H[!] |
mentioned about SWAYAM portal, SWAYAM | || !‘
Plus, SWAYAM Prabha (Your Subject/ Domain \ }

Area; Teaching Level; Resource (basic/advance/ | 111
application) Level; Sub-level of resources; | ||| l
|
I
|
|

i

Remark), e-PG Pathshala and its various features I }
has been explored and also demonstrated the
participants how they translate the content in the
Anuvadini which is an Artificial Intelligence-
based multilingual translation application. He also
mentioned various other apps like Bhashini. He
stressed that NEP 2020 recognizes the important
role of technology in higher education and
emphasizes the need to leverage it effectively to
improve the quality and reach towards education.
He also stated that Policy envisions the use of
technology as a means to provide personalized adaptlve and engaging learning experiences to
students and NEP 2020 emphasized the need to leverage technology in higher education to
improve the quality and relevance of education, increase ease and access. He said that we need
to be ready for the change so as not to get extinct. Prof. Srinivas discussed NEP 2020 and its
focus towards learner centric approach. Lastly, he mentioned a few very relevant tools for this
purpose like Edpuzzle (students learn on their own style, pace and space), app.lumi.education,
Gunicorn app, Gamma for making presentations etc. Prof. Srinivas also described Open
Educational Resources like OER Commons and for Concept Mapping, Mindomo, Mindmaster,
and about Jamboard which is an Online Collaborative tool. He also stated about Tools for Video
e-content Development like Screenpal, Screencastify, OBS studio, Freecam, Powersoft,
Greenshot, Slidator. He also discussed 3Ps which we all need to focus on are Passion towards
teaching, Perseverance and Persistence.
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Session 7: Academic and Institutional Leadership in Higher Education:
Prof. Prem Narayan Singh, IUCTE, Varanasi

Prof. Prem Narayan Singh started his session discussing the National Education Policy (NEP)
2020 which is a comprehensive framework that , '. ‘ \ w n \
|

aims to transform education in India. He discussed
some key points related to what is leadership
according to NEP 2020:

e Education is fundamental for achieving
human potential, promoting national
development, and ensuring social justice.

e The NEP envisions India as a global
knowledge superpower by providing high-
quality education to its youth.

Also elaborated on following points:
1. Leadership in Implementation:

e The implementation of the NEP involves
various bodies, including Union and State :
Governments, the Ministry of Education (Gol), State Departments of Education,
regulatory bodies, schools, and higher education institutions (HEISs).

e These bodies work together with timelines and a review plan to ensure effective
implementation of the policy.

2. Higher Education Leadership:

e The NEP emphasizes quality universities and colleges with a forward-looking vision.

e |t focuses on multidisciplinary education, optimal learning environments, motivated
faculty, equity, and inclusion in higher education.

Prof. Singh also enlightened the participants about the importance of Academic leadership and
it plays a pivotal role in shaping the future of higher education institutions. Sir has discussed
this topic in few points as-

1. Inspiring Vision and Direction:

e Academic leaders inspire and guide students, faculty, and staff toward a common vision
of academic excellence.

e They set strategic directions, make decisions, and foster an environment conducive to
growth and success within the institution.

2. Promoting Growth and Success:

e Effective academic leadership contributes to the overall growth and success of an
institution.

e Leaders make decisions that impact curriculum development, research initiatives,
student support, and institutional policies.

3. Faculty and Staff Development:

e Academic leaders recognize that faculty and staff are change agents in higher education.

e Supporting leadership skills training for faculty and staff has several benefits:

e Expands networks, benefiting not only the leader but also others they interact with.
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e Enhances collaboration, innovation, and overall institutional effectiveness.
4. Balancing Mission and Stakeholder Needs:

e In higher education, leaders must balance the academic mission with the needs of

students, faculty, staff, and other stakeholders.

e This complex landscape requires specialized leadership skills and knowledge.
Throughout his lecture, Prof. Singh inspired every attendee by providing a variety of
illustrations of the leadership and instructional skills necessary to successfully manage an
organization.

Session 8: Outcome Based Education from Policy to Practice: Prof. Pradeep
Kumar Misra, NIEPA, New Delhi A T

Prof. Pradeep Kumar Misra in this session described
Outcome-Based Education (OBE) which is a model that
shifts the focus from what schools provide to students to
what students can demonstrate. Instead of emphasizing
on teaching content, OBE centers on observable and
measurable outcomes that students achieve. He
described the details of OBE which was introduced by
William G. Spady in the 1990s. Its core idea is to
prioritize learning outcomes—what students should be
able to do—over what they were taught. Rather than
merely absorbing information, students demonstrate
their knowledge, skills, and abilities through specific
outcomes.

He further elaborated Levels of Outcomes in higher education programs which are defined at
three levels:

e Program Outcomes (POs): These represent the overarching goals of an entire program.
They describe what students should achieve by the end of their studies.

e Program Specific Outcomes (PSOs): These outcomes are tailored to a specific program
or specialization within a broader field. PSOs align with the program’s unique
objectives.

e Course Outcomes (COs): COs are specific to individual courses. They outline what
students should learn and demonstrate within a particular subject.

The key aspect of any outcome is that it should be observable and measurable. This ensures
that educators can assess student achievement effectively.

Later he explained about the Taxonomy of Learning which is important to write clear and
effective outcomes and educators often use Bloom’s Taxonomy of Learning. This taxonomy
identifies three domains:

e Cognitive Domain: Relates to intellectual abilities, knowledge, and thinking skills.
e Affective Domain: Focuses on emotions, attitudes, and values.
e Psychomotor Domain: Addresses physical skills and coordination.
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Within the cognitive domain, outcomes are further categorized based on cognitive levels (e.g.,
remembering, understanding, applying, analyzing, evaluating, creating) and knowledge
categories (e.g., factual, conceptual, procedural).

The importance of Writing Effective Course Outcomes (CO) should have a well-defined
structure which includes:

Action: What students will do (e.g., analyze, design, solve).
Knowledge Elements: The specific content or concepts.
Conditions: Any context or constraints.

Criteria: The standards for successful achievement.

Tagging COs with POs, PSOs, cognitive levels, and associated classroom hours facilitates
assessment.

In summary, Prof. Misra said that OBE shifts education toward tangible results, emphasizing
what students can demonstrate. By focusing on outcomes, educators ensure that learning leads
to practical abilities and competencies.

He has also emphasized upon Learning outcomes play a pivotal role in education, guiding both
educators and learners. Prof. Misra explained their meaning, types, and talked about its
significance:

1. What Are Learning Outcomes?

e Learning outcomes are measurable statements that define what a participant will learn
during a course or program.

e They articulate the skills and knowledge a learner will acquire and demonstrate by the
end of the learning process.

e Clear, understandable, and actionable learning outcomes serve as the foundation for
creating effective learning experiences.

2. Types of Learning Outcomes:

e Knowledge-Based Outcomes: These outcomes focus on acquiring knowledge.
Examples include:
= “Participants will explain various theories of economic policy.”
= “Learners will understand core principles in psychology.”
= “Students can articulate fundamental principles of Newtonian mechanics.”
e Skill-Based Outcomes:
= These outcomes emphasize practical skills needed to perform specific tasks.
= For instance, mastering coding, communication, or laboratory techniques.
e Affective Outcomes:
= These relate to attitudes, values, and emotions. Examples include fostering
empathy, ethical behavior, or teamwork.

3. Benefits and Significance of Learning Outcomes:

e Clarity and Expectations:
= Learning outcomes provide a clear description of what students are expected to
achieve.
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= Both educators and learners understand the intended goals of the learning
experience.
e Curriculum Design:
= Qutcomes serve as a framework for designing the curriculum.
= They guide instructors in selecting content, activities, and assessments.
e Assessment Alignment:
= Learning outcomes ensure that assessments align with desired goals.
= Educators can evaluate student progress effectively.
e Transparency for Students:
= Students gain insight into expectations and what they’ll gain from education.
= Qutcomes help them track their progress objectively.

Lastly Prof. Misra related Bloom's Taxonomy with Learning Outcome. In summary, he said
that Bloom’s Taxonomy guides educators in creating meaningful learning outcomes by
connecting cognitive processes to specific levels of understanding and application.

Day 3: 13 March 2024

Session 10: Promoting Research in Higher Education Institutions: Prof.
Pradeep Kumar Misra, NIEPA, New Delhi

In this enlightening session, Prof. Pradeep Kumar Misra discussed the critical role of promoting
research in modern academia. He emphasized that there are so many challenges and several
roadblocks, such as the academic system's inability to do research and the pressures faculty
face to produce individual scholarly work for promotion and tenure. He also discussed the
various issues for conducting research in HE like: Structures, Interest, Skills, Funding,
Workload, Quality, Impact, Career, Rewards and Publications. To combat these issues, Prof.
Misra laid out a robust strategy. He advocated for institutions to prepare policies that
specifically encourage research. Further, he insisted on removing bureaucratic barriers that
hinder research and suggested organizing capacity-building programs for faculty. He also
discussed various factors for promoting research in Higher Education such as:

e Increasing Innovation and Knowledge: Students who receive a research-intensive
education are more likely to conduct original research. Students undertake inquiries,
experiments, and studies that further our understanding of the world. Research projects
are frequently the source of innovations. Promoting research participation among
students develops their ability to think creatively and solve problems.

e Collaboration between Faculty and Students: Research-intensive education encourages
faculty and student collaboration. Students receive mentoring from professors while
they work on their research projects. These kinds of exchanges improve education and
foster a positive learning atmosphere.

e Interdisciplinary exploration: Research cuts across disciplinary lines. By integrating
knowledge from several domains, students can investigate interdisciplinary subjects.
Their viewpoints are widened, and holistic thinking is encouraged.
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Ethical Deliberations and Responsible Behavior: Students who receive a research-
intensive education are exposed to moral conundrums. They gain knowledge of
openness, data integrity, and responsible behavior. Their professional conduct and
character are shaped by these lessons.

Adding to Societal Challenges: Research tackles practical issues. Students can research
topics including social justice, the environment, and health. Their research could result
in new scientific discoveries, better community policies, or even policy reforms.

Improved Communication abilities: Research findings presented improve
communication abilities. Pupils gain proficiency in expressing intricate concepts,
producing research papers, and giving talks. Communication that works is essential in
academics and beyond.

He elaborated and discussed on How to reform research in higher education institutions? He
stressed on many ideas which can be implemented:

Establish internal structures.

Orient faculty and students towards the
power and utility of research.

Guide faculty and students in learning the
process of research.

Link research to social, developmental,
and environmental issues.

Look for funding opportunities.
Develop a research culture.

Promote collaborative and
multidisciplinary research.

Organize ‘reading and reflecting on
research’ sessions.

Establish a ‘research café’.
Reward and appreciate researchers.

According to Prof. Misra, faculty and students need to step out of their comfort zones, engage
in cross-disciplinary reading, and seek dialogue with colleagues from other fields. The talk was
an eye-opener and served as a roadmap for institutions aiming to integrate research into their
academic landscape.

Session 11 & 12: Group Work & Presentation on NEP 2020 Implementation
on the Themes:

Technology Integration in Higher Education;
Multidisciplinary Higher Education;
Outcome Based Higher Education;
Assessment in Higher Education

Research in Higher Education.

Group discussion for all the five themes was organized. All the participants were divided into
five groups and they discussed the issues and challenges of their group theme. Brainstorming
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on the solutions for those challenges were also noted and presented by a representative of the
group.

Group Discussion
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Prof. Abhay Kumar Singh Prof. Baikunth Nath Pandey
K. S. Saket Post Graduate Satish Chandra College,
College AYODHYA Ballia

(]

Prof. Pradip Kumar Pandey Prof. Reena Pathak

Sakaldia PG College, Shiv Harsh Kisan PG College
Chandoli Basti

[N . .
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Prof. Sudha Pandey

Pandit Deen Dayal Upadhaya

PG College, Varanasi

Groupwise Presentation
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The major points after group discussions on all themes were:

1. Technology Integration in Higher Education

A.

Challenges:

e Wi fiin college premises

e Development of college website

e Construction of smart class

o Digital library

e Training of teachers and students

e Preparation of e-content

e Online study material

¢ Online counseling and mentoring of students
e Use of free softwares and apps

Solutions

e At least 300 mbps broad connection amounting to apprx. 1550.00

e At least one lecture theater should be transformed to smart class by purchasing
projector amounting to 2500.00

e Free software of library eg. koha should be installed

e Training of teachers by specialist person or from youtube channel

¢ In the beginning youtube/swayam lectures can be used for developing e-content

e Free software and apps should be searched for

e There should be a time table where teachers would be available to students online
for counseling and mentoring

e Learning management system should be started at least with basic study
materials

e Students would be given opportunity and motivation for preparing e-contents

2. Multidisciplinary Higher Education

The problem is related to minor and major subject selection among students.

There should be differences in curriculum of major and minor subjects.

The issue of student teacher ratio should also be focussed.

The choice of major minor selection depends on the students.

To implement this approach, there is a lack of internal structures of colleges.

There is no provision created by universities for which the student can choose a
subject from outside the college.

Colleges should provide funds for implementing this approach. issue of shortage of
faculty and more workload for managing the classes of minor courses.

The issue is for shifting academic credit from one university to another.

3. Outcome Based Higher Education

Skill development courses should be developed according to the regional needs and

validate accordingly.

Curriculum should be modified as the needs of society.
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Curriculum must be research based.

Focus on Panchkosha education for complete development.

Organization of internships and educational visits.

Employment opportunities can be enhanced through job fairs.

Seminar and conferences on various topics and disciplines.

Connect with the college alumnus.

The government should provide incentives to students for training.

Real time data of students with specific skills available in a government database so
that the companies can recruit them.

There should be a common curriculum in all the universities across the nation.

The issues of infrastructure in colleges should be addressed.

There should be an increase in funds of the library for procuring new books as per
NEP.

Training and orientation of each faculty in NEP is important.

There should be a major reform in the examination system. University focus is on
entrance exams and no focus on quality.

The implementation of NEP is varying between Universities of state and central
level.

Government is focussing more on implementing the NEP but the challenges related
to it must be addressed beforehand.

Assessment in Higher Education

The Indian education system has historically focused on rote memorization rather
than critical thinking and application-based learning.

Reliance on traditional forms of assessment like exams, which may not effectively
measure a student's full range of abilities.

Examination papers are predictable, allowing students to prepare based on previous
years' questions.

There are biases in assessments, this can affect the fairness of the assessment
process.

There are infrastructure challenges that affect the conduct of exams.

Instances of plagiarism and cheating in exams are challenges.

Teachers often lack training in modern assessment techniques.

With the changing needs of the job market, there is a growing demand for
assessments that measure skills rather than just knowledge.

Research in Higher Education

Universities should provide some specific funds for research activities to the
colleges.

There should be some common manuals designed for course work manuals.

There should be some provision and training of technology in research for students.
There should be some support for the research publication.

Specific refresher and orientation programs should be organised for research
scholars.
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e Orientation for virtual labs should be introduced among scholars.

e Discussion forums should be organized for the exchanging of ideas and information.
e Training on how to write a research report.

e Clarity should be done regarding the role of principles for the research work.

e Promote interdisciplinary approach in research work.

Valedictory session

Prof. Wangchuk Dorjee Negi, Vice Chancellor of the Central Institute of Higher Tibetan
Studies, Sarnath, Varanasi, who was the chief guest at the session's conclusion on March 13
stressed that all students have a right to a quality
education and that it is our responsibility to execute our
jobs well. We ought to think of our students as our own
kids. Given their ability to improve everyone's quality
of life, teachers everywhere should be proud of what
they do. He emphasized the Hon’ble Prime Minister’s
statement, "Achhi Shiksha-Achhe Shikshak," and
stated, "l have been in this field of education for 35
years." Additionally, he stated that improvement in
education is a prerequisite for progress, thus we should
concentrate on developing ourselves as educators and
producing quality students. Prof. Negi talked about the many forms of pollution that eX|st in
our society, including air, water, and other pollutants. He said that in order to address these
problems, we must aim toward illiteracy among all people. He asserted that the only way to
inspire kids to accomplish great things in life is through employing serious teaching tactics.

Prof. Pradeep Kumar Misra, Director, CPRHE, NIEPA said that more such workshops need to
be conducted in which programs should be organized by forming small groups so that it has a
better effect He also requested the participants through this three- day program that they will
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make every effort to implement NEP 2020 in their institute. Hedescribed the exact meaning of
capacity building and said that it's a long term process which takes time. He has focused on
discussion as an important part of education and training. He thanked every participant for
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joining this event in order to discuss various issues related to the education system in their
colleges and what could be the plausible solutions.

The Director of the Centre Prof. Prem Narayan Singh said that we all definitely learned
something from each other and this process will continue in future also and more such events
will definitely take place. He also thanked Dr. Shashikala Wanjari, Resource persons of
NIEPA, Principals and guests who came to the program. He informed that 58 participants from
12 universities of Uttar Pradesh are taking part in this event, it's a decent number. He has
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mentioned that there will be lacunas but we should focus on the solution for that. Prof. Singh
also stated to participants to take our institute as their own home and so that they could come
and take part in such a kind of event more frequently in order to upgrade themselves. Prof.
Singh quoted “Coming together is a beginning, living together is progress and working together
is success”.

On the last day of the program, the participants shared their experiences and suggestions
received from this workshop and urged them to do more such workshops which will teach them
a lot.
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Outcomes of this program

Through this program participants gained insight and support to work effectively
towards implementing the NEP 2020.

This CBP will definitely improve leadership and administrative skills as well as
effective resource management.

Enhanced Research interest in institutions and guidance to promote the research at
college level among students also.

Created a spark for future plan of action at college level and how to improve institutions
with minimum resources.

Enhanced understanding among college principals of the importance of
multidisciplinary education in fostering holistic development and strategies developed
to integrate various disciplines, promoting interdisciplinary collaborations within
college curricula.

Adoption of outcome-based assessment practices to measure student learning and
program effectiveness, ensuring continuous improvement.

Plans devised for integrating online and traditional learning methods to create a
dynamic and engaging educational experience.

Preparation for accreditation processes, including understanding criteria,
documentation requirements, and quality assurance measures.

Collaborative relationships between the administrators of various institutions of Uttar
Pradesh and sharing of their experiences and challenges.

Through Group discussions activities, the solutions are shared for better administrative
roles.
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Annexure 1: Feedback Analysis of the participants

Feedback was taken from the participants regarding the quality of the program. Along with that
the requirements of participants were also asked for the future programmes. The detailed
analysis is discussed below.

1. Regarding the Overall quality of the program, maximum participants have
praised the program.

Overall Quality of the Program
80

60

40

Percentage

20

Average Good \Very Good Excellent

Level of Achievement

2. It was also asked whether the expectations of the participants have been achieved
or not through this Program

Expectations met during the program
60

40

Percentage

20

Average Good Very Good Excellent

Level of Achievement
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3. The support from the Organizers and Resource persons was provided during the
program and maximum participants have appreciated the support received from
the organisers and Resource Persons

Support received from Organizers and Resource Persons

100
75

50

Percentage

25

Average Good Very Good Excellent

Level of Achievement

4. Feedback regarding the logistics and food arrangements was also received from
the participants and almost all have appreciated the arrangements provided
during the program.

Feedback for program logistics such as food and accommodation

80

50

40

Percentage

20

Good Very Good Excellent

Level of Achievement
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5. Session Wise feedback was also taken from the participants in which the

participants appreciated all the sessions but sessions on Outcome Based
Education from Policy to Practice were most liked by the participants.

Percentage

Session wise Feedback
B Average [l Good Very Good [l Excellent

60
40
20
0

Implementing  Multidisciplinary Assessment & Open Implementing  Academic and Outcome Promoting

20: Higher Accreditation as  Educational the Blended Institutional Based Research in

Roadmap Education a tool of Resources Learning with  Leadership in  Education from Higher

Institution (OER) for  Leamer Centric Higher Policy te Education

Excellence Blended Pedagogical Education Practice Institutions

Learning Approach
Sessions

6. Participants were also asked to tell the topics which they think would have been

covered in greater detail and maximum participants suggested the topic to be
covered in detail is OER, Technology integration. Besides this following topics
were suggested:

Management of funds

Open Educational Resources, Al & Blended learning

Higher education in leadership

Managing Human Resources

Appropriateness of present examination system

Capacity building in of students through Physical Education and Sports
NEP 2020

Multidisciplinary Higher Education

FYUP of UGC

Opinion of participants regarding the Group Work on NEP 2020 Implementation
for which all the participants appreciated the sessions.

Few Suggestions received from the participants for improving the program in

future were:

e The program should include government officials of Higher education, more
faculty, IQAC members and university officials.
More resource persons who are acquainted with the ground reality of colleges.
The program must be of longer duration and have more hands-on sessions. Extend
5 days.
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10.

e Some more specific lectures should be included on the problems faced by
standalone small colleges which are being neglected by state governments and
universities also

e |t may be organised once in every year for updation and effective implementation
of NEP in Uttar Pradesh.

Future areas /topics for which future training/workshops to be organised for
college Principals:

Online learning tools, Credit system and multiple entry and exit
NAAC assessment & OLR

How to manage College

Teacher training program

NAAC and Digitalization of Education

Academic and institutional leadership

Financial issues, Important GOs, Rules and Regulations

All Research, NEP, NIRF, NAAC

Developing and executing robust initiatives for capacity building in physical
education and sports programs across colleges and universities.

How to link university and college in synchronization

College ADM and document procedure

Skill development & vocational education

Technology integration and collaborative practices

Governance and leadership in college

Govt. funding agencies to help Aided colleges - exposure & procedure

Feedback from participants regarding the planning for the implementation of the
learnings through this program in their institution and some testimonials were:

e | will call a meeting of teachers and share the knowledge | have gained here
regarding NEP and learning tools.
Organizing Workshop, seminar, conference
By forming a group of enthusiastic and energetic teachers to create a ecosystem of
research and learning
Will promote research activity
I shall try best for maximum and effective utilization of available resources for the
personality development of students

e | plan to implement a blended learning approach with a fresh perspective. Besides,
| feel more confident to improve the research environment in my institution.

e Implementing ICT tools to cultivate a research-oriented mindset among both
students and teachers.
Focus on learner centric education
Skill development & vocational training
The college is an all Girls institution where students' incorporation in different jobs
will benefit them for sure. Getting a stipend for their work will boost their feeling
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for a secure future. For this, a job fair will be organized, so that different start - ups,
companies can hire the deserving students.

11. Challenges which participants were facing while implementing NEP 2020 in their
institutions:

Examination system, Funds, infrastructure and Shortage of teachers.

At multiple levels, in nutshell: lack of administrative autonomy, inappropriate
intrusive and interfering management mostly comprising non academicians,
financial constraints, Non responsive, snail paced University, poor enrolment, poor
attendance etc.

Flexibility of major and minor subjects is creating a lot of confusion among
students.

Lack of will power among students as well as faculty over burden of examination
affecting quality of education.

Self finance courses must be financial supported by govt.

Motivation for teachers & students.

Changing mindset of teachers and students from annual to semester system.
Infrastructure, paucity of financial resources, difficulty in implementing vocational
and co-curricular courses, more examinations, less teaching hours, etc.

Many teaching problems & challenges have been faced while implementation of
NEP 2020 which is solved by the law of Trial & Error year by year. It is a gradual
process. Problems arise and are solved afterwards, but implementation of NEP 2020
needs to be taken care of very carefully & cautiously. Otherwise, the entire goal of
NEP 2020 of holistic development of students would be shattered. Such kind of
more workshops for capacity building in leadership development for college
principals should be organized frequently.
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Annexure 2: List of Dignitaries and Resource Persons

List of Dignitaries

S.No. Name Affiliation
1 |Prof. Anand Kumar Tyagi Vice Chancellor, Mahatma Gandhi Kashi Vidyapeeth,
Varanasi
2 |Prof. Wangchuk Dorjee Negi | Vice Chancellor, Central Institute of Higher Tibetan
Studies, Sarnath, VVaranasi
3 |Prof. Shashikala Wanjari Vice Chancellor, NIEPA, Delhi

List of Resource Persons

S.No. Name Affiliation
1 |Prof. Prem Narayan Singh Director, IUCTE
2 |Prof. Kumar Suresh Director (Planning & Development), NIEPA
3 |Prof. K. Srinivas Head ICT and Project Management Unit, NIEPA
4 |Prof. Pradeep Kumar Misra Director, CPRHE, NIEPA
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Annexure 3: List of Participants

S.No Name Organisation/College Affiliating University
. . Raja Mohan Girls P G [Dr. Ram Manohar Lohia Avadh
1| Prof. Manjusha Mishra College Ayodhya University, Ayodhya, UP
. Shree Bhavanand S.M.V. Sampurnanand Sanskrit
2 Dr. Ajeet Pandey Azamgarh Vishwavidyalaya, Varanasi, UP
. ] . Veer Bahadur Singh Purvanchal
3 Dr. Alkeshwari Singh | Bayalsi Mahavidyalaya Vishwavidyalay, Jaunpur, UP
o) SanSKilt Sampurnanand Sanskrit
4 |Dr. Deena Mani Pandey| Mahavidyalaya, Hata, . p .
Ballia Vishwavidyalaya, Varanasi, UP
5 Dr. Vinay Kumar Shree Gauri Shankar Sampurnanand Sanskrit
Tripathi S.M.V, Jaunpur Vishwavidyalaya, Varanasi, UP
. Mahila Seva Sadan Degree Prgf. Rajepdra _Smgh (Ra”u.
6 Prof. Amita Shukla . Bhaiya) University, Prayagraj,
College,Prayagraj UP
Prof. Prabodh Bh_avan s Mehta _ Prgf. Rajerldra _Slngh (Ra”u_
7 . Mahavidyalay Bharwari, | Bhaiya) University, Prayagraj,
Srivastava )
Kaushambi UP
Madanmohan Malviya Prof. Rajendra Singh (Rajju
8 [Prof. Shivam Srivastava| Post Graduate College | Bhaiya) University, Prayagraj,
Kalakankar Pratapgarh UP UP
9 Prof. Syed Sha_blhe Shia PG College, Lucknow!WUniversity, UP
Raza Bagri Lucknow
10 Dr. Shailesh Kumar M.D.P.G college Bi;(i)f.a;aij‘ral?\(/je:?silngPhra(R;”r:
Pandey Pratapgarh UP y uP y, rrayagraj,
1 Prof. Abhay Kumar | K. S. Saket Post Graduate | Dr. Ram Manohar Lohia Avadh
Singh College AYODHYA University, Ayodhya, UP
Prof. Anoop Kumar Chhatrapati Shahu Ji Maharaj
12 Singh PPN College, Kanpur University, Kanpur, UP
13 Prof. Ashok Kumar K.B. PG College, Mahatma Gandhi Kashi
Singh Mirzapur Vidyapeeth, Varanasi, UP
14 Prof. Baikunth Nath Satish Chandra College, Jananayak Chandrashekhar
Pandey Ballia University, Ballia, UP
15 Prof. Bhanu Shankar Sadanand Degree College Bi;?f.a?ﬁji?\ir?simgPhr;R: Urlzi'
' Chheolaha Fatehpur y UP Y, Frayagray.
16 Prof. Brijesh Kumar | Ramji Sahai P.G.qulege, DDU Gorakhpur University, UP
Pandey Rudrapur, Deoria
17 |Prof. Chandra Vir Singh| Rajkiya Mahavidyalaya, | Raja Mahendra Pratap Singh
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Khair, Aligarh

State University, Aligarh, UP

Kulbhaskar Ashram P G

Prof. Rajendra Singh (Rajju

18 | Prof. Gitanjali Maurya College Prayagraj Bhaiya) Unlvijrsl,:lty, Prayagraj,
. Devendra Post Graduate Jananayak Chandrashekhar
19 Prof. Hareram Singh College Bilthra road Ballia University, Ballia, UP
Prof. Hemant Kumar | Yuveraj Dutta PG College N
20 Pal Lakhimpur Kheri Lucknow University, UP
Mahant Avaidyanath
. Government Degree . .
21 Prof. J. P. Singh Salllea, e e, DDU Gorakhpur University, UP
Gorakhpur
: Shri Agrasen PG Maharaja Suhel Dev State
22 Frof. BN College,Azamgarh University, Azamgarh, UP
. . Shri Agrasen Kanya PG Mahatma Gandhi Kashi
23 | Prof. Mithilesh Singh College, Varanasi Vidyapeeth, VVaranasi, UP
24 Prof. Pradip Kumar Sakaldia PG College, Mahatma Gandhi Kashi
Pandey Chandoli Vidyapeeth, Varanasi, UP
Prof. Raghwendra ] Veer Bahadur Singh Purvanchal
2 P ! h . .
> Kumar Pandey G College Ghazipur Vishwavidyalay, Jaunpur, UP
. Harishchandra PG Mahatma Gandhi Kashi
A5 | T el N College, Varanasi Vidyapeeth, VVaranasi, UP
Prof. Rakesh Kumar it _PG Veer Bahadur Singh Purvanchal
27 College, Pratapganj, . i
Pandey Vishwavidyalay, Jaunpur, UP
Jaunpur
Shri Sudristi Baba P.G. Jananayak Chandrashekhar
28 Prof. RS naimS College, Raniganj, Ballia University, Ballia, UP
29 | Prof. Rananjay Singh Bajrang P G College B:;ci)f.al):ziji?\?er?sistlngPhr;R:“r:
' Jay Sing Kunda Pratapgarh y UpP y, Frayagray.
30 Prof. Ravi Kumar Tilak D/C, Auraiya Chhatrapat! Shahu Ji Maharej
University, Kanpur, UP
: : : Veer Bahadur Singh Purvanchal
31 [Prof. S.D.Singh Parihar| PG College, Ghazipur Vishwavidyalay, Jaunpur, UP
Nari Shiksha Nik P N
32 Prof. Sapna Verma aiiShikshaiNIernee Lucknow University, UP
College, Lucknow
Madan Mohan Malviya
33 Prof. Satge::rChandra PG College, Bhatpar Rani, |[DDU Gorakhpur University, UP
Deoria
34 Prof. Shail Pande DAV PG College DDU Gorakhpur University, UP
Gorakhpur
35 [ Prof. Sharmila Sharma Tikaram Kanya Raja Mahendra Pratap Singh
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Mahavidyalaya, Aligarh

State University, Aligarh, UP

B.N.K.B.P.G. College,

Dr. Ram Manohar Lohia Avadh

Prof. Shuchita P N .
36 rof. Shuchita Pandey Ambedkar Nagar University, Ayodhya, UP
Pandit Deen Dayal . .
Mahatma Gandhi Kashi
37 Prof. Sudha Pandey Upadhaya PG C;ollege, VAT, VAT U
Varanasi
i Bramhavart PG College, | Chhatrapati Shahu Ji Maharaj
38 Prof. V. K. Katiyar Kanpur University, Kanpur, UP
Sampurnanand Sanskrit
39 [ Sh. Yogendra Pandey Adarsh S.M.V Mau Ve R VTS, U
i Syadvad Mahavidyalaya, Sampurnanand Sanskrit
40 Dr. Amit Kumar Bhadaini, Varanasi Vishwavidyalaya, Varanasi, UP
Mathura P.G. College, Jananayak Chandrashekhar
41 | Prof. Dharmatmanand Rasra, Ballia University, Ballia, UP
Dr. Harsh Vardhan Shr! M. Go?naka Sampurnanand Sanskrit
42 . Sanskrit, Mahavidyalaya, |, .. . .
Mishra . Vishwavidyalaya, Varanasi, UP
Varanasi.
43 Dr. Gyanendra Dhar | Tilak Dhari P.G. College, [Veer Bahadur Singh Purvanchal
Dubey Jaunpur. Vishwavidyalay, Jaunpur, UP
. . Dr. Ghanshyam Singh Mahatma Gandhi Kashi
Sl P suntKumanMisna P.G. College, Varanasi Vidyapeeth, VVaranasi, UP
45 Dr. Pawan Kumar  |Shastrarth Mahavidyalaya, Sampurnanand Sanskrit
Shukla Dashaswamedh, Varanasi | Vishwavidyalaya, Varanasi, UP
16 Dr. Kunwar Bhanu | Khardiha Mahavidyalaya, |Veer Bahadur Singh Purvanchal
Pratap Singh Ghazipur Vishwavidyalay, Jaunpur, UP
. Shri Sanyasi Sanskrit Sampurnanand Sanskrit
4 Dr. Abhishek Pathak Mahavidyalaya, Varanasi. | Vishwavidyalaya, Varanasi, UP
48 Sh. Laxmi Narayana Shri Ramanuj Sanskrit Sampurnanand Sanskrit
Dutt Shukla Mahavidyalaya, Varanasi | Vishwavidyalaya, Varanasi, UP
. . Veer Bahadur Singh Purvanchal
49 Dr. Vishal Singh T.D. College, Jaunpur e el e AT, U
. G.D. Binani PG College, Mahatma Gandhi Kashi
50 |Prof. Veena Devi Singh Mirzapur Vidyapeeth, Varanasi, UP
Swatantrata Sangram
Senani Vishram Singh Mahatma Gandhi Kashi
>1 Prof. P-N. Dongre Rajkia PG College, Vidyapeeth, Varanasi, UP
Chunar, Mirzapur
52 Prof. Reena Pathak Shiv Harsh Kisan PG The Slddhar.th University,
College Kapilvastu
53 Prof. Ab_hay Pratap AP.N.P.G College, Basti The Slddhar_th University,
Singh Kapilvastu
54 | Dr. Dayashankar Singh [ Mahadev P.G. College Mahatma Gandhi Kashi
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Vidyapeeth, VVaranasi, UP
55 Dr. Jai Prakash Institute of Education, Mahatma Gandhi Kashi
Srivastava SHEPA, Varanasi Vidyapeeth, VVaranasi, UP
Mahila Mahavidyalaya, . .
56 Prof. Sunita Tewari Siddhartha University, The SldiZa::T/al::JverS|ty,
Kapilvastu, Basti U.P. P
Prof. Shanti Bhushan Sarvodaya Vidyapeeth .
> Singh P.G. College, Raibareli Lucknow University, UP
Rajkiya Mahila Snotkottar | Veer Bahadur Singh Purvanchal
250 ) (Bl SO Skl Eee Mahavidyalaya, Ghazipur | Vishwavidyalay, Jaunpur, UP

University wise Representation

S. No. Name of the University Numper of
Participants
1 Dr. Ram Manohar Lohia Avadh University, Ayodhya, UP 3
2 Sampurnanand Sanskrit Vishwavidyalaya, Varanasi, UP 9
3 Veer Bahadur Singh Purvanchal Vishwavidyalaya, Jaunpur, -
UP
4 Prof. Rajendra Singh (Rajju Bhaiya) University, Prayagraj, -
UP
5 Lucknow University, UP 4
6 Jananayak Chandrashekhar University, Ballia, UP 4
7 DDU Gorakhpur University, UP 4
8 Maharaja Suhel Dev State University, Azamgarh, UP 1
9 Chhatrapati Shahu Ji Maharaj University, Kanpur, UP 3
10 The Siddharth University, Kapilvastu 3
11 Mahatma Gandhi Kashi Vidyapeeth, Varanasi 11
12 Raja Mahendra Pratap Singh State University, Aligarh, UP 2
Total 58
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Annexure 4: Organizing Team
Patrons
Prof. Prem Narayan Singh, Director, IUCTE
Prof. Shashikala Wanjari, Vice-Chancellor, NIEPA
Programme Director
Prof. Pradeep Kumar Misra, Director, Centre for Policy Research in Higher Education
at National Institute of Educational Planning and Administration (NIEPA)
Nodal Persons from IUCTE
Dr. Deepty Gupta (Coordinator), Assistant Professor, IUCTE, Varanasi
Dr. Kushagri Singh (Co-Coordinator), Assistant Professor, IUCTE, Varanasi

Academic Team

1. Dr. Gyanendra Singh, Assistant Professor

2. Dr. Raj Singh, Assistant Professor

3. Dr. Sunil Kumar Tripathi, Assistant Professor
4. Dr. Raja Pathak, Assistant Professor

5. Mr. Chakradhar Rana, Assistant Librarian

Technical Team

Mr. Rana Pratap Rao, Hardware Engineer

Mr. Vikas Janu, Web Master

Mr. Kuldeep Pandey, System Analyst

Mr. Anand Jaiswal, Server Engineer

Mr. Abhigyan Kumar Srivastava, Technician (Software Management)
Mr. Shubham Prajapati, Technical Assistant (Multimedia)

inistrative Team
Dr. Nand Lal, Sr. Administrative Officer
Mr. Akash Chauhan, Administrative Officer
Mr. K. Ajay Kumar, Personal Secretary to Director

Dr. Anil Kumar Singh, SO (Admin)
Mr. Brijendra Sarkar, Assistant

Ms. Purnima Singh, UDC

Mr. Anand Kumar Yadav, LDC

Mr. Jai Shankar Chaurasia, Office Assistant
Mr. Ajit Kumar Singh, Driver

. Mr. Mantu Kumar, MTS
. Mr. Praveen Kumar Yadav, MTS
. Mr. Ram Pravesh Pathak, MTS
. Mr. Vineet Kumar Upadhyay, MTS
. Mr. Vikash Kumar, MTS
. Mr. Virendra Patel, MTS
16. Mr. Bachelal Sharma, MTS
Accounts Section
1. Mr. M.R. Ramasubramaniam, Administrative Officer (Finance)
2. Mr. Vijay Kumar Rai, Assistant
3. Ms. Pooja Singh, LDC
4. Ms. Neha Patel, LDC

Ad
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Annexure 5: NEP 2020 and Subsequent Guidelines

1. National Education Policy 2020
https://www.education.gov.in/sites/upload_files/mhrd/files/NEP_Final English_0.pdf

2. Guidelines for Transforming Higher Education Institutions (HEIs) into Multidisciplinary
Institutions

https://www.ugc.gov.in/pdfnews/5599305 Guidelines-for-Transforming-Higher-
Education-Institutions-into-Multidisciplinary-Institutions.pdf

3. Guidelines for Incorporating Indian Knowledge in Higher Education Curricula
https://www.ugc.gov.in/pdfnews/6436045 Guidelines-1KS-in-HE-Curricula.pdf

4. UGC Guidelines for Training/Orientation of Faculty on Indian Knowledge System (IKS)
https://www.ugc.gov.in/pdfnews/3746302_Guidelines-for-TrainingOrientation-of-
Faculty-on-Indian-Knowledge-System-(1KS).pdf

5. Institution Development Plan for Higher Education Institutions (HEIS)
https://www.ugc.gov.in/pdfnews/0072653 UGC-Guidelines-on-1DP-Draft.pdf

6. Guidelines for Internationalisation of Higher Education
https://www.ugc.gov.in/e-book/IHE%20Guideline/mobile/index.html

7. National Credit Framework

https://www.ugc.gov.in/pdfnews/9028476 Report-of-National-Credit-Framework.pdf

8. Learning Outcomes-based Curriculum Framework for Undergraduate Education
https://www.ugc.gov.in/e-book/locf.pdf

9. Guidelines for Admission and Supernumerary seats of International Students in
Undergraduate and Postgraduate Programmes in Higher Educational Institutions in India
https://www.ugc.gov.in/pdfnews/2145333 _Guidelines-for-Admssion-and-Supernumerary-
seats-of-International_001.pdf

10. UGC Guidelines for Higher Education Institutions to offer Apprenticeship/Internship
embedded Degree Programme

https://www.ugc.gov.in/pdfnews/9105852 ugc-guidelines Apprenticeshiplnternship.pdf
11. Fostering Social Responsibility &amp; Community Engagement in Higher Education
Institutions in India (Unnat Bharat Abhiyan-UBA)
https://www.ugc.gov.in/e-book/UNNAT%20BHARAT%20ABHIY AN.pdf

12. Guidelines on “Fostering Social Responsibility &amp; Community Engagement in Higher
Education Institutions in India 2.0 (Unnat Bharat Abhiyan-UBA 2.0)
https://www.ugc.gov.in/pdfnews/4187860 Revised-Final-Guidelines.pdf

13. Academic Bank of Credits: User Manual
https://www.abc.gov.in/assets/resources/Academic-Bank-of-
Credits_User_Manual_V3.pdf

14. Educational Framework for Global Citizenship in Higher Education
https://www.ugc.gov.in/e-book/GCED%20Book WEB.pdf

15. UGC Framework - Institution Development Plan for Higher Education Institutions
(HEIs): PPT

https://drive.google.com/file/d/15rI5SH5SNEU4xI3zrwlt) T4xdmdwCUOblb/view?usp=sharin

g
16. Gazette: University Grants Commission (Academic Collaboration between Indian and
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https://www.education.gov.in/sites/upload_files/mhrd/files/NEP_Final_English_0.pdf
https://www.ugc.gov.in/pdfnews/5599305_Guidelines-for-Transforming-Higher-
https://www.ugc.gov.in/pdfnews/5599305_Guidelines-for-Transforming-Higher-
https://www.ugc.gov.in/pdfnews/6436045_Guidelines-IKS-in-HE-Curricula.pdf
https://www.ugc.gov.in/pdfnews/3746302_Guidelines-for-TrainingOrientation-of-
https://www.ugc.gov.in/pdfnews/3746302_Guidelines-for-TrainingOrientation-of-
https://www.ugc.gov.in/pdfnews/0072653_UGC-Guidelines-on-IDP-Draft.pdf
https://www.ugc.gov.in/e-book/IHE%20Guideline/mobile/index.html
https://www.ugc.gov.in/pdfnews/9028476_Report-of-National-Credit-Framework.pdf
https://www.ugc.gov.in/e-book/locf.pdf
https://www.ugc.gov.in/pdfnews/2145333_Guidelines-for-Admssion-and-Supernumerary-
https://www.ugc.gov.in/pdfnews/2145333_Guidelines-for-Admssion-and-Supernumerary-
https://www.ugc.gov.in/pdfnews/9105852_ugc-guidelines_ApprenticeshipInternship.pdf
https://www.ugc.gov.in/e-book/UNNAT%20BHARAT%20ABHIYAN.pdf
https://www.ugc.gov.in/pdfnews/4187860_Revised-Final-Guidelines.pdf
https://www.abc.gov.in/assets/resources/Academic-Bank-of-
https://www.abc.gov.in/assets/resources/Academic-Bank-of-
https://www.ugc.gov.in/e-book/GCED%20Book_WEB.pdf
https://drive.google.com/file/d/15rl5H5NEU4xl3zrwltJT4xdmdwCUObIb/view?usp=sharin
https://drive.google.com/file/d/15rl5H5NEU4xl3zrwltJT4xdmdwCUObIb/view?usp=sharin

Foreign Higher Educational Institutions to offer Twinning, Joint Degree and Dual Degree
Programmes) https://drive.google.com/file/d/1ZFY -
bEKMrhQDemcUSJQjN47Md8QJc8aE/view?usp=sharing

17. Guidelines for Multiple Entry and Exit in Academic Programmes offered in Higher
Education Institutions
https://www.education.gov.in/sites/upload_files/mhrd/files/upload_document/abc_doc.pdf
18. Life Skills (Jeevan Kaushal) 2019
https://www.ugc.gov.in/e-book/SKILL%20ENG.pdf

19. ugc_gazette Academic Bank of credit
https://drive.google.com/file/d/1lanwBANYNfgoCwhipi6Hy1D77YcI5V5ZZ/view?usp=shari
ng

20. Curriculum and Credit Framework for Undergraduate Programmes
https://www.ugc.gov.in/pdfnews/7193743 FYUGP.pdf

21. MULYA PRAVAH 2.0 Inculcation of Human Values and Professional Ethics in Higher
Education Institutions_https://www.ugc.gov.in/pdfnews/8799370 Mulya-
Parvah_Guideline.pdf

22. Guidelines for Promotion of Physical Fitness, Sports, Students&#39; Health, Welfare,
Psychological and Emotional WellBeing at Higher Educational Institutions of India
https://www.ugc.gov.in/pdfnews/7223595_Guidelines-for-Promotion-of-Physical-
Fitness-Sports-Students-Health-Welfare-Psychological-and-Emotional-Well-Being-at-
Higher-Educational-Institutions-of-India.pdf

23. Guidelines for NEP SAARTHI - Student Ambassador for Academic Reform in
Transforming Higher Education in India

https://www.ugc.gov.in/pdfnews/1566510 SAARTHI-GUIDELINES.pdf
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Annexure 6: Media Advocacy and Press Releases
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Emphasis laid on good
education to students

PIONEER NEWS SERVICE B VARANASI

The three-day leadership
development workshp for
college principals of Uttar
Pradesh for implementation
of National Education Policy
(NEP)-2020 in collaboration
with Inter University Centre for
Teacher Education (IUCTE),
Varanasi and National Institute
of Educational Planning and
Administration (NIEPA), Delhi
concluded at IUCTE here on
Wednesday. During the pro-
grammes, capacity building
training classes were also
organised. The chief guest of
the valedictory session was
Vice-Chancellor (V-C) of
Central Institute of Higher
Tibetan Studies, Sarnath
(Varanasi) Prof Wangchuk
Dorji Negi who, in his address,
emphasised that all students
have the right to good educa-
tion and it is our responsibili-
ty to do our duty. “We have to
treat students like our children.
All teachers should consider
themselves proud because onl

they can make everyones life

better;” he said. Director of
CPRHE, NIEPA, Prof Pradeep
Kumar Mishra said there is a
need to conduct more similar
workshops and emphasised on
organising the programmes in
small groups so that they can
have a greater impact. He also
requested the participants that
they should make every effort
to implement NEP-2020 in
their institutes.

TUCTE Director and chair-
man of the programme Prof
Prem Narayan Singh said that
we all definitely learned some-
thing from eacﬁ other and this
process will continue in future
also. He said that more such
events will definitely take place,
He expressed his gratitude to
NIEPA VC Prof Shashikala
Banjari, resource persons of
NIEPA, principals and guests
who came to the workshop.

On the last day of the pro-
gramme, the participants shared
their experiences and sugges-
tions received from this work-
shop and requested to conduct
more such workshops from
which they would learn a lot,

Source: Pioneer New dated 14/03/24
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Annexure 7: Glimpses of the Program
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Inter University Centre for Teacher Education

Banaras Hindu University
IUCTE Campus, Sundar Bagiya
Nariya-BLW Road, Varanasi - 221005
Uttar Pradesh

Contact No. : 0542-2368823
Email : directoroffice@iucte.ac.in



