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About the Program

Academic Leadership plays a pivotal role in institutional development. Leading an
academic institution has always been a challenging task in the 21st century, as leaders have to
oversee the overall administration and the development of the entire institution, especially the
academic workforce i.e. the teachers and students. In a dynamic environment, success of
academic institutions also depends on the guidance, direction and overall strategies of
academic leaders to achieve academic excellence. It is the academic leader who works with
faculty and staff to manage change, build consensus and promote collaboration, advance the
development of campus faculty and staff, set academic properties, champion programs and
evaluate faculty effectively and fairly, among other responsibilities. Further, The National
Education Policy has recommended the enactment of numerous changes in India’s education
policy which demand acquisition of new knowledge and skills by the academic leaders for
bringing transformation at institution level in their institutions.

In the light of the above background, this Leadership and Capacity Development Program
(LCDP) were designed to empower the College Principals of the North eastern and Northern
region for better planning and delivery. This Training program also aimed at providing the
Principals a broad framework of leadership and administration with a focus on practical
inputs, which can enable the participants to execute the services effectively in a time-bound
manner. This program was also aimed at enhancing the leadership style of the participants so
that they can contribute in the development initiatives for the institutes. This program covers
core subjects such as Leadership, Motivation, Governance, Administration, Digital
Interventions in Administration, Strategy, Managing Complexities, Decision-making, Design
Thinking, Team Building, Resource Management etc. The training program was facilitated
through a combination of lectures, management games, case study exercises and discussion.

Objectives of the Program

This program was particularly intended to acquaint the Principals of colleges with the
broad framework of management in an educational institution. So overall functioning of the
college would be benefitted by facilitating them in administration and empowering them in
leading an institution. The sessions were designed as an outcome-based learning model where
the participants could be equipped with ideas and processes of handling and executing the
result-based services to achieve academic excellence. After completion of this program,
participants will illuminate by the following learning objectives:

e To enhance leadership efficiency among participants.

e To enrich participants with resource building, maintenance and management.

e To equip participants with digital interventions in administration.

e To enrich strategic complexity management and problem-solving skills.

e To enhance the decision-making competencies of the participants.

e To extend the socio-cultural exchange between the North Eastern and Northern Region.



Major Themes of the Program

Role of Principals in Institution and Nation Building
Ethics and Bharatiya Value Education System

Vision Mission and Institutional Development Plan
Accelerating the Implementation of NEP 2020
Empowerment and Motivation

Building Technological Ecosystem in Institutions
Community Empowerment through Local Integration
Bharatiya Gyan Parampara and Bharatiya Bhasha Pranali
Skill and Entrepreneurial Ecosystem

Institutional Accounting and Financial Management
Role of Academic Institutes in G-20

Institutional Development Plan

Best Practices and Idea Sharing

Accreditation and Ranking

Key Data about the Program

1. Total No. of Participants attended the program: 32 (Thirty Two)
2. Gender-wise participation:

Types of Participants| Number
Male 30
Female 02
TOTAL 32

3. State and District-wise participation:

Region State Number
Assam 24
North )
Eastern Manipur 04
Tripura 03
Northern | Uttarakhand 01
Total 32

4. Category-wise participation:

Category Number of participant
General 20
Other Backward Classes (OBC) 08
Schedule Castes (SCs) 01
Scheduled Tribes (STs) 07




Program Proceedings

Day 1: 20th March 2023

Inaugural Session

The program was inaugurated with the lighting of lamps and paying floral tribute to
Mahamana Pandit Madan Mohan Malviya Ji and Maa Saraswati statue given by esteemed
Chief Guest Prof. N.K. Taneja, Former Vice Chancellor, Chaudhary Charan Singh
University, Meerut and Guest of Honor Prof. H.C.S. Rathore, Former Vice Chancellor,
— Central University of South Bihar,
Gaya, Shri K. N. Raghunandan ji, Prof.
P.N. Singh, Director, IUCTE along
with Swami Shyamanand ji, Kailash
Ashram, Rishikesh. The principal of 32
colleges attended this program. At the

beginning, Manglacharan was chanted
by the Shri Jitendradhar Diwedi.
Program Convener Dr. Rachana
Vishwakarma  welcomed all the
distinguished guests, participants and
dignitaries present in the hall.

The inaugural session of the Academic
Leadership and Capacity Development
program was graced by the presence of
Prof. P. N. Singh, the Director of
IUCTE. As the presiding authority,
Prof. Singh played a pivotal role in

Prof. Prem Narayan Singh, a celebrated academician, leads as the
Director of the Inter University Centre for Teacher Education, BHU,
Varanasi. In his academic journey of over three decades, he setting the tone for the program, and his
contributed significantly as academician, researcher, teacher

cducator and administrator. He's an active member of various | P R e e opproyide the
I bodies and committees like CEC, ERIC at NCERT, UGC- | participants with a clear understanding
CARE, member of different committees of various universities etc. J of the program's Obj ectives and its
significance in the context of academic leadership. In his role as the director, Prof. P. N.
Singh brought a wealth of experience and expertise to the event. His presence at the helm of
the program underlined its importance and signified the institution's commitment to fostering
academic leadership and capacity development. Prof. Singh's leadership in this context served
as a guiding force for the participants, instilling confidence and direction. During the
inaugural session, Prof. Singh took the opportunity to outline the program's objectives and
elucidate its relevance. This served as a valuable orientation for the participants, enabling
them to grasp the overarching goals and the specific outcomes the program aimed to achieve.
The objectives of the program likely encompassed a range of crucial elements. Academic
leadership involves a multifaceted approach to guiding and nurturing educational institutions.
It often involves elements such as effective management, strategic planning, fostering a
culture of innovation, and enhancing the quality of education. Prof. Singh's introduction

educati,




likely delved into these aspects, helping participants understand the various dimensions of
academic leadership that the program would address.
Additionally, the relevance of the Academic Leadership and Capacity Development program
was likely emphasized by Prof. Singh. In the ever-evolving landscape of higher education,
the need for effective leadership is paramount. Educational institutions play a vital role in
shaping the future, and strong academic leaders are essential to guide these institutions
toward excellence. Prof. Singh's insights likely shed light on how this program would
empower participants to meet the challenges of modern education, ensuring that they are
well-prepared to lead and inspire in an increasingly complex and dynamic educational
environment. In conclusion, Prof. P. N. Singh's role as the presiding authority in the inaugural
session of the Academic Leadership and Capacity Development program was instrumental in
providing direction and purpose. By outlining the program's objectives and highlighting its
LEREERERR | ) relevance, Prof. Singh laid a strong
| | foundation for the participants. This
| 1 | introductory session likely served as a
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| | motivating and enlightening
. | | ,—-Q@ | commencement, inspiring the participants
l |} G- ok ] to embark on their academic leadership
: ' 1111 ™ journey with a clear sense of purpose and
: : direction.
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Professor N. K. Taneja's inaugural speech
was a compelling call to action that
resonated with the profound need for
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‘ reinvigorating the Indian education
system. He highlighted the urgency of
.|| reorienting the education system to align
s W "/. "'| with contemporary demands, and his
:_ ) emphasis on embracing the ancient Indian
( N\

Prof. N. K. Taneja: A senior professor of economics with an knOWIGdge SyStem as a means to achieve

academic experience of 33 years, Prof. Narendra Kumar Taneja this was both il’lSpiI‘il’lg and thought-
was the Vice Chancellor of Chaudhary Charan Singh University,

Meerut. Before joining as the Vice-Chancellor of Chaudhary PrOVOklng- In his address, Professor

Charan Singh University, Meerut, Prof. Taneja served his parent Tanej a placed Signiﬁcant emphasis on the
university in many administrative and academic capacities like,

Dean, Faculty of Arts, Dean, Faculty of Business Administration, idea of tapplng into India's age'OId wealth

Member of Executive Council etc. He also participated as an expert of wisdom and il’lSightS He underscored
in many selection committees of various universities. He also

served in the capacities of expert and member in miscellaneous the endurlng relevance of ancient Indian

committees of different universities/ organizations. Prof. Taneja knowledge Systems in the context of
has delivered many lectures in the Orientation and Refresher

courses for faculty development. He is an expert of Micro modern  education. This PerSPeCtiVe
Economics, Econometrics, Industrial Economics, Development acknowledges that India's heritage is
Theorv & Policy and Indian Economy Problems & Policies. . . . . .

~ ~/ replete with timeless wisdom in various
fields, such as philosophy, science, mathematics, and spirituality. By integrating these
profound insights, the contemporary education system can draw upon the profound and time-
tested principles that have guided India for centuries.




The central theme of his speech was the urgent need to bridge the gap between traditional
wisdom and the demands of the present era. By infusing the modern education system with
the wisdom of the past, Professor Taneja advocated for a more holistic and relevant approach
to education. In essence, his address served as a clarion call to harness the enduring wisdom
of India's educational traditions. It encouraged educators, policymakers, and institutions to
rethink and reconfigure the existing education system to address the multifaceted challenges
and opportunities of today. This message is particularly relevant in a rapidly changing world,
where traditional educational models often struggle to adapt to the evolving needs of students
and society. Professor Taneja's vision extends beyond preserving the past; it's about
revitalizing the education landscape. It underscores the importance of ensuring that students
receive an education that not only imparts knowledge but also instils a deep understanding of

India's rich cultural and intellectual
heritage.

By taking inspiration from the timeless
wisdom of ancient Indian knowledge
systems, the Indian education system can
aspire to be Dboth responsive and
harmonious with the dynamic, ever-
evolving world. It offers the potential to
foster holistic, well-rounded individuals
who not only excel academically but also
possess a profound connection with their
cultural roots and an innate ability to adapt
and innovate in a rapidly changing global

landscape. In summary, Professor Taneja's
inaugural speech was a rallying cry for
reinvigorating the Indian education system.
It called for a harmonious fusion of ancient
wisdom and contemporary  needs,
underlining the enduring relevance of

Prof. Harish Chandra Singh Rathore: A senior professor with India's heritage in Shﬂpil’lg a more relevant
an academic experience of 33 years, Prof. Rathore, former Vice

Chancellor of Central University of South Bihar (CUSB) Gaya. and holistic education framework. His

His contributions were instrumental in building the entire dd 2 @ vl h
campus of this new university in a record period of 30 months aadaress was  a StlI’I‘ll’lg reminder that

and not a single audit objection was raised in his tenure. Before
joining as the Vice-Chancellor of CUSB, Prof. Rathore was the RRBEl should not come at the RGPS of

Dean of Faculty of Education at Banaras Hindu University our cultural and intellectual heritage;
(BHU), Varanasi. He was also the coordinator of Internal

Quality Assurance Cell and served as Chief Proctor for more lnstead, it should build upon the profound
than 5 years at BHU. He has received many fellowships for his . .

praiseworthy contribution to the field of Education. Prof. knOWIedge that has gulded India through
Rathore has received many awards and recognitions for his millennia.

work. DAAD, Humbolt Fellowship, etc. are among the renowned
fellowships received by him. His expertise lies in the higher Professor H.C.S. Rathore's presentation
education, educational ma t, research and evaluation.

S

Prof. Rathore is a member of several national level commi delved deeply into the essence of academic
@/ Ministry of Education, UGC, NAAC and NCTE. ) leadership, offering profound insights into
the critical role played by the heads of educational institutions, such as Directors, Vice-
chancellors, and principals. He illuminated the multifaceted responsibilities of these academic

leaders in empowering their faculties to engage in independent and substantial academic




pursuits. In his address, Professor Rathore underscored the pivotal importance of creating an
environment within educational institutions that fosters autonomy and encourages faculty
members to pursue meaningful academic work. This environment is not only conducive to
their professional development but is also instrumental in the institution's overall growth and
pursuit of excellence.

One of the central themes of Professor Rathore's discourse was the concept of academic
autonomy. He emphasized that academic leaders should champion an atmosphere where
educators are granted the freedom to explore their research interests, develop innovative
teaching methods, and contribute to the intellectual vibrancy of the institution. This autonomy
is fundamental in enabling faculty members to make significant contributions to their
respective fields, ultimately enhancing the institution's academic standing. Furthermore,
Professor Rathore discussed the critical role of academic leaders in providing the necessary
resources and support for faculty members to thrive. This includes access to research funding,
well-equipped facilities, and a nurturing academic community. Academic leaders are pivotal
in creating an environment that allows their faculties to flourish.

Professor Rathore's presentation also highlighted the importance of fostering a culture of
scholarly exploration and innovation within educational institutions. Academic leaders should
actively encourage and celebrate the pursuit of new knowledge, the development of novel
teaching methods, and the exploration of innovative research areas. This approach not only
enhances the institution's academic reputation but also promotes a dynamic and intellectually
stimulating environment for both faculty and students. In conclusion, Professor HCS
Rathore's presentation provided a comprehensive understanding of academic leadership and
its significance in nurturing a thriving academic environment. His insights emphasized the
vital role that academic leaders play

in enabling their faculties to engage
in independent and substantial
academic work. By championing

:()f:' academic autonomy, providing
i 5:_5 necessary resources, and fostering a
(e culture of scholarly exploration,
-y | these leaders contribute to the

p | institution's growth and excellence.

Professor ~ Rathore's  discourse
serves as a valuable guide for
academic leaders, reminding them
of their pivotal responsibility in
shaping the future of education and
research within their institutions.

Shri K. N. Raghunandan ji's
message during the event carried a
sense of urgency and purpose that
resonated with the transformative
potential of the National Education Policy (NEP) 2020. He emphasized that while seminars
and discussions are valuable for understanding educational reforms, they alone are not

Shri K.N. Raghunandan: A social worker and well-known public speaker,
Shri K. N. Raghunandan Ji is the Joint- Organizing Secretary of Vidya
Bharati Uchcha Shiksha Sansthan. He was the Former National Joint
Organizing Secretarv. Akhil Bharativa Vidvarthi Parishad.




sufficient for bringing about meaningful change. Mr. Raghunandan's call for prompt action
and implementation of key aspects of the NEP reflects a profound understanding of the
challenges and opportunities that the policy presents. The NEP 2020, with its ambitious goals
for redefining India's education system, demands more than just academic discourse. Mr.
Raghunandan rightly pointed out that the time has come for educational institutions to move
beyond theoretical discussions and embark on the practical journey of understanding and
implementing the policy's provisions. This shift from deliberation to action is crucial for
ensuring that the NEP's transformative vision becomes a reality and translates into tangible
improvements within the education sector.

His call to action also underscores the dynamic nature of the educational landscape. In a
rapidly changing world, educational institutions need to be agile and responsive to evolving
demands. The NEP 2020 represents a progressive and forward-thinking approach to
addressing these challenges, and Shri K. N. Raghunandan ji's message serves as a reminder
that proactive steps are essential to make this vision a success. Furthermore, Mr.
Raghunandan highlighted the vital role of principals in this process. Principals are not mere
figureheads but are central to the effective governance and administration of educational
institutions. They are positioned to be change agents, responsible for leading their institutions
in the implementation of the NEP. By calling for their active involvement at the college level,
he recognized the significance of leadership in shaping the direction of educational reforms.
In conclusion, Shri K. N. Raghunandan ji's message during the event was a call to action that

Prof. N.K. Taneja, Prof. H.C.S. Rathore, Shri K. N. Raghunandan ji (Guests of honor) Swami Shyamanand ji (Special Guest)

L alono with Prof. P.N. Sinoh (Director )

resonated with the spirit of the National Education Policy 2020. It emphasized the need for
educational institutions to transition from theory to practice, promptly implementing the
policy's provisions. This transition not only ensures that the NEP's transformative goals are
realized but also acknowledges the dynamic nature of the education sector. Furthermore, his
recognition of the pivotal role of principals underscores the importance of effective



leadership in guiding institutions towards a brighter educational future. Shri K. N.
Raghunandan ji stressed the role of principals in character building and value inculcation
amongst the students and employees. He quoted that teachers are like mothers to the nation.
His message served as a catalyst for change, inspiring educational leaders and institutions to
take the necessary steps towards achieving the goals set forth in the NEP 2020.

Dr. Kushagri Singh moderated the program and also gave a vote of thanks to all dignitaries
and participants. Shri Harish Chandra, Dr. Deepty Gupta, Dr. Raj Singh, Dr. Saurabh Singh
Rathore and other members of IUCTE were also present and contributed actively for the
session.

Session 1: Role of Principals in Institution and Nation Building delivered
by Prof. Avinash Agarwal from IIT Kanpur

The first talk of the program was delivered by Prof. Avinash Agarwal from IIT Kanpur on the
N Role  of
Institution
Building. His
thought-provoking
exploration of the leadership
qualities and responsibilities
that educational leaders hold
in shaping the destiny of their
institutions and contributing
to the broader development of
the nation. He initiated his

Principals  in
and Nation
talk was a

{ T

discourse by emphasizing the
pivotal significance of
effective leadership and clear
communication within the

context of educational
institutions. It is through
leadership that institutions

Prof. Avinash Kumar Agarwal is an Indian mechanical engineer, tribologist and a

) L ; : chart their course and set the
professor at the Department of Mechanical Engineering of the Indian Institute of

Technology, Kanpur. He is known for his studies on internal combustion engines,
Emissions, alternate fuels and CNG engines and is an elected fellow of the
American Society of Mechanical Engineering (2013), Society of Automotive
Engineers, US (2012), National Academy of Science, Allahabad (2018), Royal
Society of Chemistry, UK (2018), International Society for Energy, Environment
and Sustainability (2016), and Indian National Academy of Engineering (2015).
The Council of Scientific and Industrial Research, the apex agency of the
Government of India for scientific research, awarded him the Shanti Swarup
Bhatnagar Prize for Science and Technology, one of the highest Indian science
awards for his contributions to Engineering Sciences in 2016. He has been
bestowed upon Prestigious J C Bose Fellowship of Science and Engineering
Research Board. Government of India (August 2019) and is among the top ten
highly cited researchers (HCR) of 2018 from India, as per Clarivate Analytics.

tone for their future, while
effective communication is
the bridge that connects the
vision of leadership with the
actions of the institution.

A central theme that Professor
Agarwal passionately
advocated was the idea that
the strength of an educational

J
institution hinges upon the caliber of its faculty. He argued that institutions with strong and
competent faculty are more likely to progress and thrive, thereby making a compelling case



for investing in the development and support of academic staff. To be a successful
educational leader, Professor Agarwal enumerated a set of essential qualities. These include
creative leadership, the art of building and nurturing effective teams, the willingness to take
calculated risks, having a holistic perspective that looks beyond immediate challenges, and
the ability to inspire and motivate others. These qualities, he contended, are the bedrock upon
which progress and development within an institution are built.

Moreover, he took the time to clarify the fundamental distinction between a manager and a
leader. While a manager tends to focus on tasks and processes, a leader leads by example.
Leadership, in his view, entails being at the forefront of initiatives, setting a transparent and
honest tone, and displaying a high degree of integrity. In this way, a leader inspires not
through authority alone but through ethical behavior and a commitment to the institution's
values. Professor Agarwal underscored that an academic leader must lead by example, setting
high standards of behavior and ethics for the faculty and students. It's not just about setting
expectations but also about personally adhering to those standards. This, he argued, fosters a
culture of accountability and respect within the institution, where the leadership's integrity is
unquestionable.

In conclusion, Professor Agarwal's talk was a comprehensive exploration of the multifaceted
responsibilities and expectations of academic leaders, particularly principals, in their
endeavor to build strong and thriving educational institutions. Furthermore, he hinted at the
broader implications of their role, acknowledging that these institutions, when led with

integrity and vision, play a pivotal role in the larger context of nation building.
il N

Session 2: Ethics and Bharatiya
Value Education System by
Prof. Ganesh Bagaria Manaviya

= Shiksha Sanskar  Sansthan
l . | (MSSS), Kanpur

jr o — During the second session of the day,
Professor Ganesh Bagaria from Malviya

- Shiksha Sanskar Sansthan Kanpur
‘ delivered an insightful presentation on

ethics and Bharatiya values within the

A

education system, shedding light on the
A teacher, social activist and thinker, Prof. Ganesh Bagaria, is an

alumnus of IIT Kanpur. He has significantly contributed to the core pI'lIlClplCS and goals of education.

Indian society in enormous ways. He was individually mentioned in Professor B agaria emphasized the need
the pre-independence day speech in 2006 by the then President, Dr.

APJ Abdul Kalam. One of the key young leaders of the Bharatiya for education to unlock human

Kisan Union, Prof. Bagaria has made some successful efforts on the potential’ foster equity and justice, and
unseen side-effects of increased dowry, rampant alcoholism, etc. For b . 1 d 1
facilitating social change through Humanistic Education. Manaviya contribute to nationa eve opment.

Shiksha Sanskar Sansthan (MSSS) was established by him in 2000 at Central to Professor B agari a's

Mandhana, Kanpur. He continues to teach Universal Human Values i c h g £
and Ethics as an honorary faculty member at several universities in 1scussion was the mp ortance o

_ /ndia and Bhutan. ) fostering a deep understanding of
education. He challenged his audience, particularly educational leaders, to reconsider the
objectives guiding their work in higher education. He stressed that education transcends the




mere acquisition of knowledge; it entails a holistic transformation of individuals and society,
challenging conventional views of education as a mere transfer of information.

Furthermore, he highlighted the role of education as the foundation for unlocking individual
potential, allowing individuals to harness their innate capabilities and contribute to a just and
equitable society, which in turn drives national development. Professor Bagaria introduced
the concept of subjecting ideas and proposals to rigorous scrutiny, advocating for critical
thinking and analysis rather than blind acceptance. He posed thought-provoking questions
about the continuity of happiness and prosperity, emphasizing the need for a proper
understanding of oneself, relationships with others, and our connection with the natural world
to address the root causes of unhappiness.

In the realm of education, he presented a profound perspective, viewing education as a
journey from basic consciousness to higher human awareness. Education, he argued, involves
increasing self-awareness, empathy, and a sense of responsibility toward our environment,
society, and fellow human beings. Moreover, Professor Bagaria referenced Pandit Deen
Dayal Ji's wisdom, highlighting the need for a deep understanding of oneself as the
foundation of education. To comprehend the true essence of education, he stressed the
importance of understanding ourselves, our role in society, and our relationship with the
wider world.

In conclusion, Professor Ganesh Bagaria's presentation offered a thought-provoking
exploration of ethics, values, and the authentic objectives of education. He prompted his
audience to reconsider the purpose of education, emphasizing the need for holistic
transformation and ethical awareness. The central message was clear: education is more than
the mere acquisition of knowledge; it encompasses a profound understanding of the self, our
relationships, and our interconnectedness with the world. This profound understanding is the
key to achieving happiness, prosperity, and societal progress.

DAY 2: 21st March 2023

Yoga and Pranayama by Swami Shyamanand Ji

In the morning session of the second day, Swami Shyamanand Ji provided a comprehensive
briefing on the importance of integrating Yoga and Pranayam into the everyday lives of both
working professionals and students. His presentation illuminated how these practices can
positively influence our overall well-being. Swami Ji initiated his talk by emphasizing the
deep connection between Ayurveda, which is Yoga's sister science, and one of the oldest
medical systems still in use today. He elaborated on the concept of the five fundamental
elements - prithvi (earth), jal (water), agni (fire), vayu (air), and akasha (ether or space).
These elements play a fundamental role in both Ayurveda and Yoga, serving as the
foundational principles for understanding the flow of energy in our bodies and the broader
universe. Furthermore, Swami Ji offered practical insights into the incorporation of Yoga and
Pranayam into daily routines. He shared valuable information on four specific Pranayama
exercises, along with guidance on when to practice them for maximum benefits. These
exercises included NadhiSodhana (also known as Anuloma Viloma), Kapalabhati Pranayama,
Ujjayi Pranayama, and Sitali Pranayama. During his presentation, Swami Ji conducted live

10
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demonstrations of these Pranayama techniques. He provided in-depth explanations for each
practice, emphasizing the significance of proper breathing in nurturing physical and mental
e N well-being. Swami's expertise was

yl evident as he elucidated the mechanics
of breath control and its profound
impact on our overall health. Swami Ji
also introduced the audience to

Bhramari Pranayama and Meta-
Meditation, expanding the discussion to
include the realm of mental well-being.
He not only showcased these practices
but also elucidated their potential in

Swami Shyamanand Ji is a Social Development Specialist with over managing stress and enhancmg

20 years experience as researcher, teacher, and development emotional balance. The concept of
practitioner with technical skills and operational experience in social
safeguard and sustainability issues. His areas of specialization
include resettlement and rehabilitation, livelihood restoration and highlighted as a valuable tool for
food security, community development, disaster management
(including community vulnerability mapping, risk assessment and
reduction, and preparedness; gender and social inclusion, the imp()rtance of Cultivating positive
governance, and policy research and social analysis. He served as a
lecturer in a college of University of Delhi and Utkal University. He
served as a Social Development Activist in the World Bank. Swami Ji mindfulness.
is a Monk and Spiritual Counsellor from Kailash Ashram Rishikesh. q - 8 5
\ J In conclusion, Swami Ji’s morning
session provided a holistic exploration of the integration of Yoga and Pranayam into daily

life. It offered a deep understanding of their interconnectedness with the five elements, the

Meta-Meditation, in particular, was
promoting mental health, underscoring

intentions, compassion, and

advantages of various Pranayama techniques, and the potential for mental well-being through
practices like Meta-Meditation. His presentation equipped participants with a comprehensive
set of tools for enhancing their physical and mental health through these ancient yet highly
relevant practices. Swami's insights served as a valuable guide for anyone seeking to embrace
the transformative potential of Yoga and Pranayam in their daily routines.

Session 3: Bharatiya Gyan Parampara and Bharatiya Bhasha Pranali
delivered by Prof. Rajaram Shukla, Former Vice Chancellor, SSVV,
Varanasi and Prof. Sanjay Kumar Sharma, Dept. of Mining Engineering,
IIT BHU.

In a profound exploration of the significance of learning, Professor Rajaram Shukla ji
illuminated the essence of the Indian knowledge tradition, portraying it as a beacon of
importance that transcends time. His exposition conveyed the idea that knowledge attains true
meaning only when it is disseminated throughout society. Central to this dissemination is the
transformative power of language and words, which, according to Professor Shukla ji, play a
pivotal role in bridging the gap between wisdom and the broader human experience.

Within the canvas of linguistic expression, Professor Shukla ji delved into the intricate
relationship between words and the myriad meanings they encapsulate. He expressed that a
single word has the potential to unravel a tapestry of meanings, giving rise to a multitude of
feelings. However, he acknowledged the inherent challenge of comprehending the emotional

11



expressions embedded within words over time. To overcome this challenge, he harked back
to ancient times, where the process of word comprehension was a revered practice—an art
that required personal engagement and exploration.

Professor Shukla ji emphasized the necessity for individuals to undertake their own practice
in order to unravel the profound sense of each word. In doing so, he hinted at the deep
introspection and personal investment required to grasp the nuanced meanings and emotional
undercurrents within language. It was a call to transcend the superficial layers of words and
delve into the profound wisdom they carry, echoing the sentiment that true understanding
demands personal effort and engagement.

nghhghtmg the rich tapestry of knowledge traditions woven throughout India's history,
Professor Shukla ji acknowledged the
plethora of ideas that have emerged in the

world. Yet, he poignantly noted the
persistent lack of communication among
these diverse streams of wisdom. In the
face of this fragmentation, the Vedic
knowledge tradition emerged as a resilient
force, continuously preserving its essence
from time immemorial. Rooted in the
timeless concept of Sanatan, the Vedic
culture stands as an eternal beacon, defying
the constraints of chronological boundaries.

Professor Rajaram Shukla, a distinguished scholar in Nyaya | Professor Shukla ji's words painted a vivid
Philosophy, served as the former Vice Chancellor of
Sampurnanand Sanskrit University in Varanasi. Currently
holding the position of Professor in the Department of Vedic | the origins and conclusion of this profound
Philosophy at SVDV, Banaras Hindu University (BHU), . . .
Professor Shukla has significantly contributed to the academic knOWledge remain shrouded in the mists of
landscape. Renowned for his scholarly achievements, he has ant1qu1ty.

authored numerous books and research papers in Nyaya The
Philosophy and Classical Sanskrit. Beyond his academic role,
Professor Shukla is a peer member of the National Assessment discourse reverberated with the conviction
and Accreditation Council (NAAC), playing a pivotal role in g o 208
crafting the NAAC manual tailored for Sanskrit Universities. that the Indian Vedic kl’lOWlCdgC tradition
His enduring commitment to advancing Nyaya Philosophy and | serves as a guiding light for humanity. Its
his administrative contributions mark him as a crucial figure in . s 1
both the philosophical and academic realms of Sanskrit endurance’ he SuggeSted’ lies in its ablhty

education. to adapt while preserving its core
- J

picture of an unbroken continuum, where

essence of Professor Shukla's

principles—an  ever-evolving  tapestry
woven into the fabric of existence. In a world teeming with transient ideas, the Vedic culture
stands as a testament to the enduring power of timeless wisdom.

As the discourse concluded, the echoes of Professor Shukla ji's words lingered, inviting
individuals to embark on their own journey of understanding, to unravel the layers of
meaning within words, and to recognize the eternal nature of the Vedic knowledge tradition.
In his thoughtful exposition, he illuminated not just the significance of learning but also the
profound responsibility each individual carries to uphold and disseminate the sacred wisdom
embedded within the linguistic tapestry of the Indian knowledge tradition.

Professor Sanjay Kumar Sharma, in a compelling exposition, underscored the profound
attributes of tolerance and inclusiveness embedded within the rich tapestry of the Indian
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knowledge tradition. One distinctive feature he emphasized was the unique right to reject—
an inherent aspect of the Indian tradition not found elsewhere. This right, he posited, is a
testament to the openness of thought and the acceptance of diverse perspectives within the
Indian intellectual landscape.

Within the context of Indian education, Professor Sharma highlighted the integral role of
curiosity. In the Indian ethos, knowledge is not merely a static accumulation of facts; rather,
it is a dynamic process that stems from the curiosity and contemplation of inquisitive minds.
This tradition, deeply rooted in educational institutions since time immemorial, fosters an
environment where students are encouraged to question, explore, and refine their

TTTTAENHNENEREE | "1 1] 1) understanding of the world.

In a nod to the modern educational
landscape, Professor Sharma
illuminated the transformative nature
of institutions in shaping students'
worldviews. Living within these
educational spaces, students engage
in a continuous interplay of ideas—
ideas that evolve and sometimes
dissipate. This constant ebb and flow
contributes to the refinement of
knowledge, molding it into a more
nuanced and comprehensive form.

A fascinating historical perspective
was introduced by Professor Sharma

as he attributed the concept of value-

Prof. Sanjay Kumar Sharma is a faculty at the Department of Mining . .
Engineering at IIT BHU. He specializes in Numerical modeling in Rock based science to the Sage Nagar_]una'

engineering, Environmental Manag t Capacity Building (EMCB), This ancient sage, he pointed out,
Subsidence prediction and management, Rock reinforcements, Rock

instrumentation, Rock Blasting and fragmentation, Underground Space laid the foundation for a scientific

Technology, Mine Safety, and Legislation and Mine Management. He is approach that incorporated ethical
a fellow of the Institution of Engineers of India and a Life Member of o .
ISRM & ISRMTT. Prof. Sharma has completed many Research and moral values. This lntegratlon’

Projects- significant ones include one for the World Bank under EMCB according to Professor Sharma,
and another for the CSIR, Govt. of India on Numerical modeling of f o
Jointed Rock-mass and the third one was on dynamic slope stability as a reflects the harmonious coexistence

| response to Kedarnath Ghaati disaster of 2013. ) of scientific inquiry and moral
principles within the Indian knowledge tradition. Crucially, Professor Sharma cautioned
against the hasty rejection of this profound tradition without a genuine understanding of its
depth and nuances. This plea serves as a reminder that dismissing a tradition as rich and

diverse as the Indian knowledge system without delving into its intricacies is a missed
opportunity to appreciate its unique contributions to intellectual thought and human
understanding.

In essence, Professor Sanjay Kumar Sharma's discourse encapsulates the spirit of openness,
curiosity, and inclusiveness inherent in the Indian knowledge tradition. It serves as an
invitation to explore the depths of this tradition, appreciate its distinctive features, and
recognize the invaluable contributions it has made to the development of knowledge, both
ancient and modern.
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Session 4: Vision Mission and Institutional Development Plan by Prof.

Rajnish Jain, Former Secretary, UGC

Professor Rajnish Jain ignited his discourse by emphasizing the imperative shift from lecture-
based classrooms to learning-centered environments, setting the stage for a transformative

training programs for organization of the public and private sector.

engagement with foreign countries.

-

Prof. Rajnish Jain served as the Secretary at the University Grants
Commission. Under his stewardship, the UGC has made
significant advances in promoting quality higher education and
implementing the National Education Policy 2020 in areas of
multidisciplinary and  holistic education, governance and
curricular  reforms, internationalization, skill education,

digitalization of higher education, along with increasing access
and promotion of gender and social equity in higher education.
For over 33 years, Prof. Jain has made significant contributions as
a teacher, researcher, trainer, administrator, and policymaker.
Before his appointment as Secretary of UGC, he was a Professor at
the Institute of Management Studies at Devi Ahilya University,
Indore, and Nirma University, Ahmedabad, among other
institutions. He has developed several academic courses and
programs and has organized management development and

His research and publications are in quality education, value-
based education, services management, strategic management, and
customer experience. He has guided 15 PhD research scholars. He
represented India in numerous bilateral and multilateral forums
for effective external stakeholder relationships and strategic

J

journey in education. At the heart of this

transformation lies the anticipated
paradigm shift, a monumental change
heralded by the National Education
Policy (NEP) of 2020. Professor Jain
passionately articulated the need for
higher education institutions to align
themselves with this visionary policy,
emphasizing the pivotal role of
Institutional Development Plans (IDPs)
in bringing about this radical
transformation.

The core of Professor Jain's message lies
in the pivotal role IDPs play in reshaping
the landscape of higher education. He
expounded on two essential categories of
IDPs—Ilong-term and short-term—each
designed to propel institutions toward
aligning their approaches, emphasis, and
processes with the objectives outlined in
the NEP 2020. These plans, he
explained, must embody characteristics
such as a futuristic vision,
comprehensiveness, actionability,
realism, time-bound milestones, and
measurability, ensuring a dynamic and
responsive trajectory.

Delving into the intricacies of crafting
IDPs, Professor Jain outlined a

systematic approach that institutions should undertake. High-level teams, he suggested,
should engage in extensive discussions, laying the foundation by defining the institution's
vision, mission, and values. A crucial step in this process involves conducting SWOC
(Strengths, Weaknesses, Opportunities, Challenges) analyses, providing a comprehensive
understanding of the internal and external factors influencing institutional dynamics.
Identification of goals, priorities, commitments, thrust areas, and organizational gaps follows
suit, creating a roadmap for institutional development. Professor Jain underscored the
importance of setting objectives and formulating an annual action plan—a dynamic blueprint
that guides the institution toward its envisioned future.
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However, Professor Jain wisely acknowledged that the formulation of an IDP is not a one-
time endeavor; rather, it demands an iterative process. A draft version must be meticulously
prepared, serving as the initial blueprint for transformation. Regular reviews and periodic
monitoring become paramount, ensuring that the IDP remains adaptable to the evolving
educational landscape and responsive to emerging challenges and opportunities.

Professor Rajnish Jain's discourse served as a clarion call for institutions to embrace change,
echoing the transformative spirit of the NEP 2020. The IDPs, as outlined by him, stand as
strategic instruments, steering institutions towards a future where education transcends
traditional boundaries, becoming dynamic, responsive, and aligned with the evolving needs
of learners and society at large. His words encapsulated not just a vision for change but a
roadmap for its realization, urging participants to embark on a journey of educational reform
guided by thoughtful planning and continual adaptation.

Session 5: Accelerating the Implementation of NEP 2020 delivered by Dr.
Rajendra Kumar V Joshi, Senior Consultant, Centre for Educational and
( ) Social Studies, Bengaluru and Prof.
Sanjay Shrivastava, Dept. of Political
Science, Faculty of Social Science, BHU

Dr. Rajendra Kumar V. Joshi, in his insightful
address, illuminated the urgency and depth of the
accelerated implementation of the National
Education Policy (NEP) 2020 within Higher
Education Institutions (HEIs). Central to his
message was the assertion that NEP 2020
transcends mere tweaks or improvements; instead,
it heralds a paradigm shift akin to a cultural

Dr. Rajendra Joshi, an alumnus of Bangalore
University and IIT Mumbai, is a prominent figure

in educational leadership and training. As head of | transformation in the realm of education.
the Missionl10X Research Center at WIPRO

N . )
Technologies, he designed and delivered training Dr. Joshi's emphasis on the all-encompassing nature
programs for faculty and leaders of engineering | of NEP 2020 underscored the need for a holistic

colleges nationwide, impacting over 2000 faculty o
members and 250 college leaders. His roles have approaCh that addresses multlple facets

included Director at Indus Training and Research, simultaneous]y. This transformative policy’ he

Dean at IACT, and Director of Learning & . 2.0
Development at Marwadi University. Dr. Joshi's | argued, necessitates a departure from traditional

expertise extends to working with NAAC, assessing | practices and demands a shared understanding

and  accrediting colleges in  Maharashtra, .
Karnataka, and Tamil Nadu His researcn | @mONg stakeholders. Complete involvement and

excellence was recognized with the Emerald and | collaboration from all parties involved in the

AIMA Research Fund Award in 2008. . 5 .
- _/ education ecosystem become 1mperat1ve to

successfully navigate this monumental shift.

Crucially, Dr. Joshi emphasized that the focus should not solely be on the speed of
implementation but, more importantly, on how effectively the transition aligns with the
principles laid out in NEP 2020. In a departure from conventional urgency-driven
approaches, he urged a nuanced consideration of 'how we can implement' rather than 'how
fast we can implement.' This shift in perspective reflects a commitment to ensuring that the
implementation process is thoughtful, inclusive, and resonant with the ethos of the policy.
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The crux of Dr. Joshi's discourse delved into the intricacies of transformative changes in
regulatory frameworks and structural reforms within the education system. By elucidating
these changes in detail, he equipped participants with a comprehensive understanding of the
shifts required at the institutional level. This detailed exploration aimed to empower
institutions to navigate the complexities of transitioning to the new educational landscape
envisioned by NEP 2020.

Professor Sanjay Srlvastava an esteemed speaker from the Department of Political Science at

Rt AR R T iR vk ', | | D Banaras Hindu University, brought a
! i ' S \ | comprehensive perspective to the
session by delving into the practical
aspects of implementing the National
Education Policy (NEP) 2020. His
discourse focused on the application
of problem-solving methods, action
research, and the intricacies of data
collection, analysis, and inference in
the context of this transformative

policy.

Central to Professor Srivastava's
presentation was the recognition that
NEP 2020 has set forth a
monumental task for the academic
fraternity—an  imperative  shift
towards a new approach to higher

Dr. Sanjay Srivastava is Professor at the Political Science department of
Banaras Hindu University. He teaches international relations and his education, notably marked by the
research interests include India’s foreign policy, conflict resolution and
peace, and Indian politics. He also takes part in curriculum

development, research supervision and administrative activities of the multldlSCIPhIlaI'y/ cluster institutions.

university. Prof. Srivastava was a Fulbright Visiting Professor at the s .
School of Communication, American University, Washington D.C. He underscored the 31gn1ﬁcance of

(during 2016-17). He has been associated with the accreditation work of this transformation al’ld the
the NAAC and served in many important committees of the UGC. He is challenges it poses to institutions
advisor at ICSSR and Member of the Academic Council of (HRDC) JNU g p ?

(2019-21). Prof. Srivastava was awarded UGC’s Career Award (2004) | requiring a concerted effort to adapt

given to the meritorious teachers. He was Salzburg Seminar Fellow and alien with the visiona oals of
(2005) and has participated in several national and international g IhRS

conferences. He has also published on issues of international relations the pollcy

in various compendiums and national and international journals. He . X
has been visiting professor to many reputed institutions including EmphaSIZng the need for Capamty

Diplomatic Academy of Armenia and the Faculty of International bulldlng Professor Srivastava
5

Relations at Yerevan State University.

highlighted  that faculty and
institutions play pivotal roles in realizing the objectives of NEP 2020. He expounded on the
actions necessary for effective implementation, outlining key areas such as revamping
curricula, redefining pedagogy, conducting need assessments, bolstering student support
mechanisms, and modifying ordinances to align with the policy's mandates. In a nuanced
exploration of the practical steps, Professor Srivastava stressed the importance of identifying
global standards. This involves benchmarking against international best practices to ensure
that Indian higher education attains global relevance and competitiveness. Additionally, he

establishment and evolution of

-

\_
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advocated for the development of infrastructure conducive to technology integration—a
crucial element in contemporary education that aligns with NEP 2020's emphasis on digital
learning.

Addressing the holistic nature of implementation, Professor Srivastava highlighted the
importance of institutional development programs. These programs, he explained, should be
tailored to the specific needs of each institution, fostering an environment conducive to the
holistic growth envisioned by NEP 2020.

Session 6: Building Technological Ecosystem in Institutions delivered by
Prof. A.C. Pandey, Director, Inter University Accelerator Centre, New
Delhi and Mr. Sanjeev Kumar, Director, Communication & Information
Services, JNU

Professor A.C. Pandey, the Director of the Inter University Accelerator Centre, articulated a
f compelling vision for the integration
of technological interventions in
higher education, particularly in the
context of preparing students for the
future in the era of Industrial
Revolution 4.0. His discourse
centered on the imperative for both

teachers and students to cultivate
A skills and attitudes that embrace the

: principles of continuous learning,
. unlearning, and relearning—a crucial
paradigm shift essential for lifelong
learning.

In the context of the present
educational landscape, Professor
Pandey underscored the significance

Y

Prof. A. C. Pandey is the Director of IUAC New Delhi and has been an of teachers possessing 1n81ghtful

Associate of ICTP, Trieste, Italy in 2004- 2009. He was Vice Chancellor teaching methods to navigate the
of Bundelkhand University from 2012 to 2015.He has obtained his el d b n i
Masters in Physics &amp; Mathematics and D.Phil. Degree firom challenges pose y the evo ving

University of Allahabad. As a Principal Investigator he led to educational environment.
development of three new centers in Allahabad University. He is also an

Adjunct Professor at Michigan Tech, USA. His researches have focused TeChHOIOgY’ he asserted’ €merges as

in developing novel nonmaterial for various real life applications from a pOWCI'fU.l ally in this endeavor,
LED, PDP, biomedical and diagnostics and a new fluorescent carbon

material besides non-linear dynamics and surface modification using ion offerlng tools and platforms that can
beams. He has been a member of governing boards and academic enhance the teaching and ]earning
councils/courts of many institutes such as INST, Mohali ARIES, g
Nanital, Dr H S Gour University, Saugor and University of Allahabad. experience.

He is a member of many academic societies such as American Physical Hi o o

ighlightin th

Society, Ion Beam Society of India, Indian Meteorological Society, g g g &
Computer Society of India, IETE, Biotechnology Research Society of potentlal of tGChHOIOgy, Professor
i ete ) Pandey emphasized its multifaceted
role in educational planning, teaching methodologies, learning environments, and assessment

processes. The integration of technology, he argued, has the capacity to streamline

transformative
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administrative and managerial aspects of education, regulating the entire process with
minimal human intervention.

A key focus of Professor Pandey's discussion was the National Education Technology Forum
(NETF), an instrumental entity in the landscape of educational technology. He expounded on
NETF's vision to scale up technology usage in education, fostering innovation and
collaboration in the development of e-content, virtual labs, and disruptive technologies. The
encouragement provided by the National Education Policy (NEP) for these technological
advancements reflects a commitment to leveraging modern tools for the enhancement of the
educational experience.

Delving into the challenges faced by teachers in adopting technology, Professor Pandey
acknowledged the learning curve and the need for support systems to facilitate a seamless
transition. However, he emphasized that the benefits far outweigh the challenges, with
technology serving as a catalyst for consolidating ancient knowledge creation and making it
accessible to the present generation.

Mr. Sanjeev Kumar's presentation shed light on the transformative impact of digital
applications in educational institutions, emphasizing the )
pivotal role of Information and Communication
Technology (ICT), e-governance, and teaching-learning
technologies. He provided practical insights into how
educators can leverage technology for effective classroom
management, citing examples such as Learning
Management Systems (LMS) for content creation and
platforms facilitating seamless teacher-student
connectivity.

One notable highlight was the mention of digital lockers,

poised to become instrumental in the Academic Bank of |, sumjeev  Kumar,  Director,
Credit (ABC) system. This innovation not only | Communication & Information Services,
streamlines academic records but also aligns with the i

broader Digital India Initiatives. Mr. Kumar underscored the vision of these initiatives—to
provide digital infrastructure, e-governance facilities, and digital empowerment to all

citizens.

A significant portion of Mr. Kumar's discussion revolved around the imperative of
cybersecurity in the digital landscape. Recognizing the vulnerability of digital systems, he
stressed the importance of users actively addressing cybersecurity concerns to safeguard
sensitive information.

The digital shift advocated by Mr. Kumar encompasses various facets, including utility
services, collaborative technologies, high-speed networking, mobile apps, and specialized
devices for Persons with Disabilities (PwDs). His emphasis on digital footprints aligns with
the contemporary need for institutions to leave a meaningful and secure digital imprint.
Furthermore, he advocated for the integration of big data analytics and Artificial Intelligence
(AI) to manage the vast amount of unstructured data generated in the digital realm.
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Crucially, Mr. Kumar highlighted that the digital transformation is not merely a technological
shift but a holistic change that involves attitude, skills, work culture, and practices. He
underscored the vital role of management support in this transition and positioned teachers as
active contributors, playing a consultative role rather than a passive one. Moreover, he
emphasized the need for converting remote cities into smart cities, reinforcing the inclusive
nature of the digital evolution he envisioned.

Session 7: Community Empowerment through Local Integration taken by
Prof. Anil Kumar Swain, Utkal University, Bhubaneswar, Odisha

Professor Anil Kumar Swain provided a thought-provoking perspective on Community
Empowerment through Local Integration, drawing from the deep wellsprings of India's
cultural heritage and ancient knowledge traditions. His discourse, enriched with examples
from the country's rich past, underscored the significance of imparting true knowledge to
diverse communities, fostering a sense of empowerment and unity.

Central to Professor Swain's narrative was the exploration of Bharatiya Gyan Parampara,
India's ancient knowledge tradition. Drawing on the cultural tapestry, architectural marvels,
and scientific advancements of ancient India, he highlighted the need to disseminate this rich
heritage to various communities across the nation. The emphasis was on connecting
communities with their roots, enabling them to draw strength and inspiration from the
( ) profound wisdom embedded in India's cultural legacy.

In his discourse, Professor Swain juxtaposed Western
civilization's family values with those of India. He
expounded on the integral role of education in
empowering communities, emphasizing India's historical
example of community connection and brotherhood. The
fabric of Indian society, he argued, was woven with
threads of shared values, mutual respect, and a sense of
belonging—a testament to the country's rich tradition of
communal harmony.

An intriguing point raised by Professor Swain was the
influence of Indian Vaidik knowledge on Western

Dr. Anil Kumar Swain worked as Professor
& Head at Utkal University Department of
Commerce, he is an avid reader and author | thinkers. He contended that many concepts from
and deeply passionate about Indian history,
culture, and literature. With a profound love
for villages, they actively work towards the | wisdom. This cross-pollination of ideas served as a

Western philosophy found their roots in ancient Indian

betterment of  farmers and  the
underprivileged. Their commitment extends

beyond academia, embodying a dedication to intellectual contributions.
societal enrichment and historical

understanding. Highlighting the concept of self-realization, Professor
b “ Swain drew a parallel between the teachings of Swami
Vivekananda and ancient Upanishads. By referencing Swami Vivekananda's quote on self-
realization, he showcased the continuity of profound ideas, demonstrating how insights
ingrained in India's ancient texts resonated across time and found expression in modern
philosophical thought.

testament to the universality and timelessness of India's
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The crux of Professor Swain's discourse was the importance of fostering a sense of
community empowerment through the dissemination of knowledge rooted in India's cultural
heritage. He envisioned education as a catalyst for instilling values, nurturing a collective
consciousness, and promoting unity among diverse communities. By connecting present
generations with the timeless wisdom of the past, he advocated for a harmonious integration
that could contribute to the holistic development of communities across the nation.

DAY 3 : 22nd March 2023

Session 8: Empowerment and Motivation by Dr. Nishamani Kar, Formerly
Professor, National Defence Academy

1 Prof. Nishamani Kar provided a detailed analysis of
‘ motivation and empowerment in his informative talk,
highlighting their significant contributions to individual
and career development. He began his speech by
describing power as more than just authority or
dominance, but as the ability to influence others in
order to achieve common objectives. He stressed the
importance of power being expressed through
established forms of knowledge, logical reasoning, and
objective truth, which in turn influence our
conversations and social exchanges.

AN

Prof. Nishamani Kar is an expert of English

Literature. Dr Nishamani Kar, a retired | Prof. Kar subsequently directed his attention towards
Group ‘A’ Officer of Govt. of India (Ministry W A . !
of defence), superannuated from National | SMPOWErment, characterizing it as an innate energy, a

Defence Academy, Khadakwasla, Pune as | form of internal motivation that propels determination

Prof. and Head of English faculty. Widely g & A 4 . .
published in many refereed national ana | @0d exertion. According to him, this inherent drive is

international journals and in 22 Books, he | crucial for attaining any objective. He emphasized the
takes a keen interest in English and Indian Ll 3 5 . .
Bhasa  Literature.  His  book titled: | Significance of acknowledging and accepting the variety
Articulation of the Indian Feminine: Myth | in our society, which arises from distinctions in social
and  Reality has been published in - 2 .
Saarbrucken, Germany in 2013. A Ph.D. class, race, religion, regionalism, language, and
from Visva-Bharati, Santiniketan (1994); Dr. | ethnicity. By recognizing and appreciating these
Kar was the Fellow Associate of Indian .. . . .
Institute of Advanced Study, Shimla during | d1Stinctions, we empower individuals and groups,

2001-2004 and Post-Doc Fellow of Osmania | cyltivating an inclusive atmosphere where the
University ~ Centre  for  International .. . . 5
Programme, Hyderabad in 2013. He has o | diStinctive contributions of each person are honored.

t i teachi d tivatii . .
vast experience of teaching and motivating | prof Kar drew upon the ancient text, the Rig Veda, to
students and faculty members of diverse

backgrounds. He has delivered many talks in | e€Xplain the idea of freedom as "Sarvatatim Aditi,"
;‘Z’:Z:”f:m"”"’s and Faculty Development 1 \which means perpetual boundlessness. This insightful
‘ ~ interpretation of freedom beyond the traditional
comprehension, implying an extensive, boundless state of existence. It represents a state of
freedom that is not restricted by exterior boundaries, but rather a deeper internal freedom that
fosters comprehensive development and enlightenment.

The lecture's most enthralling aspect was his insightful analysis of motivation. Prof. Kar
characterized it as a seamless integration of the physical body, breath, mental faculties,
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wisdom, and spiritual essence. According to him, this alignment is essential for one's entire
health and well-being, as it directs a person towards self-actualization. He explained how an
individual, in their quest for self-actualization, achieves a state of wholeness and fulfillment.
This sense of fulfillment serves as a crucial catalyst that animates and permeates the body,
revitalizing every facet of one's existence.

Prof. Kar subsequently examined the ramifications of these principles in both professional
and personal domains. He proposed that when individuals are given power, they experience
an increased sense of ownership and accountability towards their positions and tasks. The
feeling of empowerment, along with internal motivation, results in increased productivity,
creativity, and invention. He said that leaders and managers who comprehend and execute
ways to cultivate empowerment and motivation inside their teams might get extraordinary
results.

In addition, Prof. Kar emphasized the significance of emotional intelligence in fostering
empowerment and motivation. He highlighted that comprehending and controlling one's
emotions and engaging in sympathetic interactions with others' emotions are crucial for
establishing a nurturing and inspiring atmosphere. According to him, emotional intelligence
is an essential aspect of leadership and personal growth.

Prof. Kar examined the influence of societal norms and prejudices when discussing the
obstacles to motivation and empowerment. He warned against the constraining effects of
society norms that frequently impede individual and career development. He implored the
audience to liberate themselves from these limitations and to inspire others to do so,
cultivating a culture of empowerment and drive.

Prof. Kar substantiated his arguments by presenting a range of concrete instances and
empirical analyses, demonstrating the substantial impact of empowerment and motivation on
both individuals and organizations. He explored the achievements of effective leaders and
firms who have flourished by adopting these concepts, resulting in a more comprehensive,
efficient, and inventive atmosphere.

Upon concluding his talk, Prof. Kar underscored the interdependence of empowerment,
motivation, and self-actualization. He urged the audience to engage on a voyage of self-
discovery and development, utilizing the force of motivation and empowerment to attain
personal and professional greatness. The speaker's discourse had an enduring impact,
motivating participants to contemplate their personal lives and professional environments,
and to ponder on how they may integrate these profound revelations into their everyday
routines.

In essence, Prof. Kar's speech served as more than just an intellectual endeavor. It served as a
compelling plea for individuals to recognize their capabilities by harnessing the combined
power of empowerment and drive.

Session 9: Skill and Entrepreneurial Ecosystem by Prof. S.S. Khanka,
Former Professor, NIFM, Ministry of Finance and Prof. Anadi Saran
Pande, Professor and Director of L-Incubator, IIM Lucknow

In an insightful and engaging session, Prof. S. S. Khanka explored the critical theme of skill
development, an area increasingly pivotal in the global economic landscape. He commenced
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his talk by dissecting the concept of 'SKILL' into an intriguing acronym: Specific,
Knowledge, Insight, Long, and Learning. This framework set the tone for his discourse,
emphasizing that skill development is not just about acquiring abilities, but involves a deeper,
more holistic approach.

Prof. Khanka underscored the significance of skill development in transforming lives,

suggesting that the true measure of skill is its capacity
to positively impact others. He highlighted India's
emerging status as a skill capital, pointing to the
burgeoning demand for skilled professionals in various
industries worldwide. This trend, he noted, reflects a
shift in the global economic dynamics, where skill is
becoming a vital currency. Delving deeper, he stressed
that skill is the cornerstone of a robust economy. In
this context, he mentioned the establishment of
specialized skill universities, citing the inauguration of
the first such university in Haryana as a pioneering
Prof. S. S. Khanka, an esteemed academic in | step. These institutions, according to Prof. Khanka, are
Human Resource Management, has a notwble -\ =, merely educational centers but transformative hubs

career spanning prestigious institutions like

the  National  Institute of Financial | where individuals can hone specific skills that align

Management, Tezpur University, and Assam o 2 5
University. His academic contributions include | Wit industry requirements and personal growth

16 books and numerous research papers, with | aspirations. Towards the end of his session, Prof.

expertise in Entrepreneurship, Organizational c L
Behavior, and FEthics. Recognized with the Khanka shifted focus to the entrepreneurial ecosystem,

Shiksha Ratan Award, he's also a Visitng | laying out a comprehensive framework encompassing

Professor internationally and a National c - T 5 3
Trainer in Ethics. Recently, he joined KIIT as | S1X critical domains: Policy, Finance, Culture,

a Professor of Eminence in Commerce and | Supports, Human Capital, and Markets. He elaborated
Economics. o T o
\ J on each domain, explaining how they collectively
contribute to a thriving entrepreneurial environment. In the policy domain, he discussed the

importance of government regulations and policies that encourage entrepreneurship and skill

development. In finance, he touched upon the need for accessible funding and investment
opportunities for budding entrepreneurs. The culture aspect delved into fostering a societal
mindset that values and supports entrepreneurial endeavors.

Support systems, another crucial domain, encompassed the infrastructure and networks
essential for entrepreneurial growth. Human capital was discussed in terms of developing a
skilled workforce capable of driving innovation and growth. Lastly, the market domain
highlighted the significance of creating and tapping into markets that support and sustain
entrepreneurial ventures.

Prof. Khanka's lecture, rich in content and perspective, offered a comprehensive overview of
the skill development landscape and its critical role in shaping economies and societies. His
insights provided valuable guidance for individuals and organizations seeking to navigate the
evolving world of work and entrepreneurship. The session concluded with an affirmative note
on the potential of skill development as a transformative tool for personal and professional
advancement.
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During an engaging presentation, Prof. Anandi Saran Pandey explored the thriving
entrepreneurial environment in India, providing insights into its rapid expansion and
disruptive capabilities. He commenced by showcasing compelling data and anecdotes,
demonstrating the significant transformation of the entrepreneurial environment in India in
recent years. Indicative of this expansion, he observed the rise of more than 100 unicorns
over a comparatively brief timeframe, indicating a strong and flourishing economy.

Prof. Pandey proceeded to address the four fundamental principles that are essential for the
prosperity of every startup. Although he
did not explicitly elaborate on these
pillars during his presentation, it may be
deduced that they probably include

elements like as innovation, market
feasibility, efficient management, and
financial soundness. He suggested that
these components are essential for the
establishment of a prosperous
entrepreneurial endeavor.

Prof. Pandey discussed his experiences in
constructing a viable incubation approach,
emphasizing practical lessons. He
confidently presented data from his

Dr. Anadi Pandey, a Professor of Strategic Management at IIM ) ) " .
Lucknow, brings a unique blend of academic insight and extensive incubation center, which has pr0V1ded

industrial experience. Serving IIM Lucknow thrice (2000-2006,
2014-2015, and since 2016), his career includes significant roles at
Tata Motors, Hero MotoCorp, and Larsen & Toubro. At Tata currently ﬂourishing and jointly valued at
Motors, he ascended quickly to leadership positions and played a hundreds of crores. This success StOI'y
pivotal role in establishing the Lucknow plant. His eight-year
tenure at Hero MotoCorp was marked by leading negotiations with hlghllghts both the effectiveness of the
Honda, forging global alliances, and overseeing HR reforms. He incubation strategy and the immense
also spearheaded the creation of the world's largest two-wheeler
factory in Haridwar. Moving to Larsen & Toubro as Head of | potential of startups in India's economic
Corporate Strategy, he later joined Hero Cycles as Director of lands cape.

Corporate Strategy and HR, contributing to international
acquisitions and serving on the Board of Avocet Sports, UK. Dr. GOil’lg into more detaiL Professor Pandey
Pande is also recognized for his research published in reputed

tional and international journals.
- J/

guidance to 70 firms, with 50 of them

discussed the absence of necessary
structures and systems inside the
entrepreneurial ecosystem. He presented the BEEP framework, a tool designed to evaluate
the level of development of the Indian entrepreneurial ecosystem. Although he did not
provide any information about the intricacies of this framework, its mention implies a
methodical approach to assessing and comprehending the various stages of development and

requirements of the environment.

Another key aspect of his presentation revolved around the most significant obstacles
encountered by businesses in India. According to his suggestion, these issues are probably
complex and involve various factors such as funding, regulatory obstacles, market
competitiveness, and technology improvements. Prof. Pandey also discussed the skill
ecosystem, highlighting its importance in conjunction with the Government of India's efforts
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to foster entrepreneurship. The implication is that fostering innovation and maintaining the
entrepreneurial spirit relies heavily on the development of skills.

Prof. Pandey concluded his enlightening discussion with a compelling assertion regarding the
timeless nature of entrepreneurship. He urged budding entrepreneurs to ardently pursue their
aspirations, irrespective of their age. He motivated his audience to embrace their
entrepreneurial goals by highlighting that a strong concept and the bravery to execute it are
the fundamental prerequisites for initiating a business venture.

Session 10: Institutional Accounting and Financial Management byMr.
P.K. Thakur, Financial Advisor, UGC and Sh. Srinivas Chandra Prusty,
Registrar, The Indian Law Institute, New Delhi.

During an engaging online session, Mr. P.K. Thakur discussed the nuances of Financial and
Accounting Management at academic institutions, providing insight into the intricate
procedures and rules that govern them. He initiated the session by delivering a
comprehensive overview of the Government Financial Rules, 2017, which served as a
fundamental basis for comprehending the financial procedures in academic environments. He
highlighted that these rules are crucial for governing the whole operations of funds in
educational institutions.

a Mr. Thakur proceeded to explore the precise

processes employed for financing central
universities and colleges, a subject of significant
importance to administrators and financial
managers in the academic industry. His explanation
offered valuable perspectives on the funding
sources, allocation techniques, and regulatory
framework that guarantee the appropriate
application of these money. A substantial amount
of his presentation was devoted to elucidating the
Mr. P K Thakur is Financial Advisor, UGC. He is a PllbllC Fmancrc‘ll Managemel‘lt SyStem (PFMS) He
1992 batch officer of the Indian Post & Telecom | pProvided detailed explanations about how this
Accounts & Finance Service (IP & TAFS), Group o 2 2

“A” and is presently the Senior Grade Officer tCChHOIOgy p lays a_crucial p art . maklng the
(SAG) of Government of India. He has held various process of payments, accountlng, and reportlng
positions of Finance in the organizations of | mare efficient inside the Direct Benefit Transfer
Department of Telecom and earlier served from . .
2006-2011 as Director in the Ministry of Women & | Scheme. This segment of his speech was notably
Child Development, Govt. of India on deputation e o o o o

nlightenin it provi h n ith

under the Central Staffing Scheme. e g B g, as 't prov ded the atte' dees wit . an
b Z intricate perspective on how financial transactions

are monitored, controlled, and documented in a clear and effective way.

Y

Mr. Thakur emphasized the significance of PFMS in improving the effectiveness of financial
transactions within educational institutions. He highlighted the crucial role of PFMS in
overseeing and controlling the distribution of money, guaranteeing efficient utilization of
financial resources and timely delivery to the intended recipients. Furthermore, he addressed
practical matters concerning finance and accounting within academic organizations. Mr.
Thakur's presentation highlighted the difficulties educational institutions encounter in
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handling their finances, particularly in meeting compliance standards and maintaining
financial transparency.

Mr. Thakur highlighted the crucial role of PFMS in supervising the Direct Benefit Transfer
process at academic institutions. His analysis of this system illuminates its function in
improving financial responsibility and governance in the educational sector.

The presentation by Shri Srinibas Chandra Prusty [ I
provided a comprehensive analysis of the vital
significance of finance and accounting in the |
administration of organizations. He commenced his v
session by underscoring the significance of these _“"4 —
roles, accentuating how they constitute the =
fundamental  structure of any  prosperous v o L3
P4
organization, including educational institutions. f
Utilizing his extensive expertise, Shri Prusty { ; S
provided valuable perspectives on managing real- | g
) Y \_ D At BAEYS o)

world financial and accounting challenges. The = )

L. . s . " " Myr. Shreenibas Chandra Prusty joined the Indian
partlclpants galned s1gn1ﬁcant IHSIghtS from his law Institute as Registrar in year 2014. He has
practical examples, which gave them a window into | completed MBA, L.L.B. and ICWA having vast

. A N . exposure in IT field. He also worked as finance
the intricate complexities and problems of this field. | ,gicer ana Registrar (1/C) in central university of
His discussion mostly emphasized the financial | Orrise, Koraput. He has more than 28 years of

. ; 1 a i . experience in corporate sector and educational

sources for institutions. He investigated different | ,uministration.

- J

channels by which institutions can internally
produce funds. Significantly, he deliberated on the possibility of industrial cooperation and
alumni links as feasible and efficient means of obtaining funds. According to his suggestion,
these strategies serve not only as financial tools, but also as means to enhance the institution's
network and community involvement.

The session's interactive nature enhanced the conversation by incorporating a practical
element. Shri Prusty interacted with the attendees, responding to their individual inquiries
regarding their institutions. This engagement was highly advantageous as it enabled him to
provide customized guidance and remedies for the distinct difficulties in accounting and
finance encountered by various academic institutions.

In summary, Shri Prusty's discussion was both instructive and practical. The participants
found the session to be a good learning experience since the expert's knowledge in finance
and accounting, along with his personable demeanor in addressing individual problems,
equipped them with ideas to improve the financial health and administration of their
institutions.

Session 11: Role of Academic Institutes in G 20 delivered by Prof. Pradeep
Kumar Misra, Director, CPRHE, NIEPA

Prof. P. K. Mishra's lecture provided a thorough understanding of the importance of the G20
and its central role in influencing global education plans. He emphasized the significance of

the G20, highlighting that its member nations account for an astounding 85% of the
worldwide Gross Domestic Product (GDP), 75% of global trade, and two-thirds of the global
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population. The G20's substantial participation renders it a potent forum for tackling global
concerns, encompassing those pertaining to education.

Professor Mishra highlighted the pivotal significance of G20 meetings in the realm of
i !‘; | education. According to him, these meetings serve a
' ' crucial purpose in not only being diplomatic
gatherings, but also in identifying key challenges in
global education and devising methods to tackle
them. The G20's emphasis on education is crucial in
light of the swiftly evolving global environment,
propelled by technological progress and the demand
for a proficient labor force. Prof. Mishra

emphasized the G20's dedication to incorporating
technology into classroom-based learning. Given

Professor Pradeep Kumar Misra, Director of the | the prevalence of technology in today's society, it is
Centre for Policy Research in Higher Education at . : : s .
NIEPA, New Dell, is @ renowned figure in imperative to include it into educational systems.
education. Formerly a Professor of Education and The G20's empha51s on this domain is to transform
D, t Chaudh CH Singh Uni ity, hi; : . : . :
can at Chaudhary Charan Singlh University, 15 - olagsroom education, rendering it more interactive,
expertise lies in teacher education, educational
technology, ~ and  vocational  education. easily available, and aligned with the requirements
Distinguished internationally, he has been
awarded the Commonwealth Academic Fellowship of the 21st century.

(UK), DAAD Scholarship (Germany), Erasmus | Prof, Mishra also addressed the importance of
Mundus Scholarship (European Commission), and

other prestigious scholarships from Slovakia, | acquiring digital literacy and skills. In the era of
Israel, and France. He's also involved in a joint | ({jgitalization, possessing these talents is no longer
ICSSR (India) and NIHSS (South Africa) research ; . A K g . .
project and contributes to numerous academic | discretionary but imperative. The G20's strategies in

_ bodies lobally. ) this field seek to provide students and the workforce

with the essential digital skills required to succeed in an ever-growing digital society.

Prof. Mishra also discussed the significance of enhancing one's abilities to foster continuous
learning throughout life. He emphasized the G20's efforts to promote lifelong learning and
skill enhancement, acknowledging that education extends beyond formal schooling. The
emphasis on continuous learning is essential to ensure that individuals can adjust to the
changing labor market and technological progress.

In addition, Prof. Mishra provided more details on the G20's endeavors to enhance research
and foster innovation. He highlighted the group's focus on fostering collaboration among
member nations to bolster research capacities and stimulate innovation. According to his
explanation, these alliances are intended to combine resources, knowledge, and skills in order
to address global concerns and promote advancement. During his presentation, he
emphasized the interdependence of these focal topics. He emphasized that the progress of
technology-driven education, digital proficiency, continuous learning, research, and
innovation are not separate objectives but interconnected elements of a comprehensive plan
to revamp global education.

Prof. Mishra's talk highlighted the significant role of the G20 in influencing the future of
global education. The G20 is prioritizing five crucial areas to address present educational
requirements and to provide the groundwork for a future where education is more easily
attainable, pertinent, and efficient in equipping individuals to tackle the demands of the
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global economy and society. His observations yielded a profound comprehension of the
G20's function and its potential influence on worldwide educational patterns and policies.

Session 12: Institutional Development Plan (IDP)

Six groups were made from the participants and they discussed their ideas within the teams.
Each group was allotted 10 min for the PPT on IDP as per their institutional vision and
mission. The session concluded with open discussion among the participants.

| |
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[ Group Presentation on IDP by Participants

DAY 4 - 23rd March 2023

Session 13: Best Practices and Idea Sharing delivered by Prof Vibha Singh
Chauhan, Former Principal KMC, University of Delhi, Dr. Alka Singh ,
Principal, Vasanta College for Women, BHU and Prof. Rabi Narayan Kar,
Principal, SLC, Univ. of Delhi

In the thirteenth session, a trio of distinguished speakers — Prof. Vibha Singh Chauhan, Dr.
Alka Singh, and Prof. Rabi Narayan Kar — illuminated the audience with their insights into
the world of Best Practices and Idea Sharing in the context of educational institutions. Their
discourse provided a nuanced understanding of the critical role played by Criterion 7 of the
National Assessment and Accreditation Council (NAAC) in preserving the values and ethics

integral to educational institutions.
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Prof. Vibha Singh Chauhan's insightful discourse on the paramount importance of Criterion 7
served as a pivotal moment, establishing the
overarching theme for the entire session. She
emphatically highlighted its significance as a
linchpin, a critical element for upholding the core
and ethical standards that distinctly
characterize educational institutions. According to
Prof. Chauhan, the essence of best practices lies in
their profound integration with the local context,
effectively catering to the distinctive needs of both
students and educators. She contended that this

values

Prof. Vibha Singh Chauhan, faculty of Zakir
Husain Delhi College with over 34 years of
teaching experience, is an esteemed academic in
English Literature, Education, and Law. She

integration forms the indispensable foundational
bedrock, essential for achieving global objectives in
education. Throughout her presentation, a recurring

served as the Principal of Kirori Mal College,
University of Delhi. Her research spans gender
studies, culture studies, non-urban livelihoods, and
protest movements. Honored with the Nari Gaurav
Samman in 2018 and The John Benjamin FILLM
Prize in 2017, she is renowned for her
contributions to linguistic and literary scholarship
and actively engages in various national and
international seminars and faculty development
programs.

motif was the inseparable link between local needs
and global aspirations. Prof. Chauhan put forth a
compelling argument, asserting that for institutions
to meet global educational benchmarks, they must
initially address the specific requirements of their
local stakeholders. This perspective advocates for a
) holistic approach, one that ensures inclusivity and

relevance in educational practices. She underscored the necessity of a symbiotic relationship
between local and global considerations, || Ll ETTHLE T LHETED

{11 [N
(M \
11 {11 |

emphasizing that success on the international stage
is contingent upon a thorough understanding and
fulfillment of local needs. The session resonated
with the idea that the pursuit of excellence in
education demands a balanced approach, where the
global vision is harmoniously aligned with the

nuances of local dynamics. Prof. Chauhan's
elucidation  provided a  thought-provoking
framework, urging educational institutions to

navigate the intricate interplay between global
standards and local imperatives.

Prof. Alka Singh expanded on the idea that the
ethos and values instilled in students play a pivotal
role in shaping society. Her emphasis on the long-
term impact of these values on the alma mater and
the broader community underscored the far-
reaching consequences of educational practices.
According to Dr. Singh, the practice is crucial for
achieving perfection, and best practices should not
be confined to specific criteria but should permeate
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Dr. Alka Singh, the Principal and Professor of
English at Vasanta College for Women, Rajghat,
Varanasi, brings over three decades of teaching
expertise. Serving as Principal since 2015, her

areas of specialization include Gender and
Subaltern Studies, British Literature, Indian
Writing in English, and Contemporary Literature.
Dr. Singh's academic excellence is recognized
internationally; she received the best paper award
at the “Future of Women 2018” conference in
Kuala Lumpur, Malaysia, the Creative Giant
Award, W.H. Smith Memorial Award in 2018, and
the Young Excellence Achievers Award in 2016.
She is a sought-after resource person in various
national and international academic forums.
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through all aspects of institutional functioning. Prof. Alka Singh further urged institutions to
transcend the conventional notion of competition with others. Instead, she advocated for a
mindset where institutions compete with themselves, striving to be better each day. The
focus, she argued, should be on continuous improvement, allowing institutions to stand apart
from others organically. This perspective fosters a culture of self-reflection and innovation,
pushing the boundaries of what institutions can achieve.

Adding a practical dimension to the discussion, Prof. Rabi Narayan Kar shared insights into
narrative highlighted the indispensable role of
administrative acumen
roadblocks. Through real-world examples, Prof.
Kar demonstrated how best practices were not just

the journey of his institution. His
( )

in overcoming various

— theoretical concepts but instrumental in achieving
- Ol . 3 A . . .
. / ' N 1 tangible institutional excellence. His emphasis on

Prof. Rabi Narayan Kar, the esteemed Principal of
Shayam Lal College at the University of Delhi,
holds an academic background in commerce from
Utkal University and the University of Delhi. As a
Senior Fellow of the Institute of Company

N5 adaptability and resilience in the face of challenges

im - 7 underscored the need for a proactive approach to

'( — h -w | institutional development. A notable point raised in

= - | the session was the idea that best practices should
‘ ' not be confined to specific criteria but should be
4 "\ integrated across all evaluation parameters. This

comprehensive approach ensures a cohesive
institutional framework that aligns with the diverse
criteria set by accrediting bodies. The speakers

Secretaries of India (ICSI) and a recipient of
numerous academic scholarships, Prof. Kar's

collectively stressed that best practices are not

expertise is widely recognized. He served as a isolated elements but interconnected threads
Visiting Professor at Turku University of Applied o o : : LN

ing through the fabric of an institution
Sciences, Finland, from 2016 to 2018. Renowned Yveav' g t ug the abric o g stitution’s
for his international academic collaborations, Prof. 1dent1ty.

Kar actively engages in diverse academic and
administrative roles.

The thirteenth session provided a rich tapestry of
insights into Best Practices and Idea Sharing in
educational institutions. Prof. Vibha Singh Chauhan, Dr. Alka Singh, and Prof. Rabi Narayan
Kar collectively conveyed the importance of aligning best practices with local needs,
fostering a culture of continuous improvement, and overcoming challenges through
administrative acumen. The session's insights serve as a guiding beacon for institutions

J

aspiring towards excellence, emphasizing the need for a holistic and adaptive approach to
education.

Session 14: Accreditation and Ranking taken by Dr. Neelesh Pandey,
Assistant Adviser, NAAC

Neelesh Pandey, in a comprehensive discussion, delved into the pivotal role and
responsibilities of the National Assessment and Accreditation Council (NAAC). His focus
extended beyond a mere overview, emphasizing the organization's commitment to fostering
competitive excellence, driving quality improvements, and ensuring the sustainability of
Higher Education Institutions (HEIs). This nuanced approach reflects NAAC's multifaceted
role in shaping and elevating the standards of educational institutions.
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One key facet of Neelesh Pandey's
discourse was the exploration of the
diverse units of assessment tailored for
different types of universities and
colleges. By elucidating the intricacies of
these units, he provided participants with
a nuanced understanding of how
NAAC's evaluation criteria adapt to the
distinctive characteristics of various
educational institutions. This tailored
approach acknowledges the diversity
within the educational landscape and
recognizes that a one-size-fits-all model
is inadequate for assessing institutions

Dr. Neelesh Pandey, currently serving as Assistant Adviser at with unique missions and proﬁles.
NAAC u'nder UGG, is a dtstmguts‘hed‘pmfess.‘wm?l with a Ph.P. in Furthermore, Neelesh Ji delved into the
Journalism and Mass Communication. His diverse experience
includes a notable stint as a news and media advisor at Prasar | granular details of program and course
Bharati. Dr. Neelesh has made significant contributions to
academia with 16 published research papers in reputable journals,
reflecting his commitment to scholarly pursuits. Additionally, his crucial differences that exist n
literary accomplishments shine through numerous authored books.
His expertise extends to the dynamic intersection of journalism and
mass communication, making him a valuable asset in both By shedding llght on these diStil’lCtiOl’lS,
academic and media advisory roles, contributing to the g o
advancement of knowledge and communication practices. he Cap owered partICIP ants to gk the
L J intricacies of accreditation, ensuring a

more nuanced and contextualized understanding of the evaluation process.

assessment, highlighting the subtle yet

evaluating various academic offerings.

The discussion also unfolded the step-by-step process and stages of accreditation that
colleges must adhere to in their pursuit of accreditation. Neelesh sir meticulously outlined the
procedural intricacies, emphasizing the importance of a systematic approach. This
comprehensive breakdown of the accreditation journey serves as a practical guide for
institutions aspiring to undergo the accreditation process, demystifying what can often be a
complex and daunting endeavor. A notable aspect of Neelesh Pandey's engagement with
participants was his commitment to addressing their doubts and queries related to NAAC.
This interactive element added a practical dimension to the discussion, allowing participants
to seek clarification on specific aspects of accreditation directly. Neelesh sir's responsiveness
to participant queries not only enhanced the learning experience but also underscored the
importance of clarity and transparency in the accreditation process.

Valedictory Session

The Valedictory session of the program marked a ceremonial beginning with the lighting of
lamps and a floral tribute to the statue of the esteemed Mahamana Pandit Madan Mohan
Malviya Ji. Dr. Gyanendra Singh welcomed everyone with a gracious opening speech, setting
the tone for an evening of reflection and appreciation.
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Prof. P.N. Singh, the Director of IUCTE, expressed heartfelt gratitude to the Chief Guest,
Prof. Kailash Chandra Sharma, former Vice-Chancellor of Kurukshetra University, and the

T J‘;\‘J’* T

I
i

Guest of Honor, Prof. Kiran
Hazarika, Pro Vice-Chancellor of
Indira Gandhi National Open
University, along with all the
participants for their valuable
presence in the program. As he
presided over the closing session,
Prof. Singh  motivated the
participants, acknowledging their
crucial roles in leading educational
institutions. Dr. Rachana

Vishwakarma then presented a comprehensive report on the four-day program, outlining its
key highlights and achievements. The distinguished guests, Prof. Kiran Hazarika and Prof.

Kailash Chandra Sharma, shared their insights during the closing ceremony. Prof. Hazarika
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Prof. Kiran Hazarika is serving as pro vice chancellor at
IGNOU and has an academic experience of 29 years
including as Principal and 12 years as Head of the
Department. In this long and successful career, Prof.
Hazarika has participated in a number of National and
International conferences and presented papers in various
workshops and seminars. Prof. Hazarika is also an
international member in the Executive body of the National
Hindi Society, America and Founder President of the
International Forum of Language & Literature. Prof.

L Hazarika has been the recivient of a number of awards.
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Prof. Kailash Chand Sharma was the former Vice
Chancellor of Kurukshetra University. He is a botanist and
held various academic and administrative posts at various
colleges and universities in Rajasthan. Prof Sharma retired
as head of Department of Environment Sciences at Central
University of Rajasthan. He was Dean, School of Earth
Sciences at the Central institute. He also remained a member
of the State Level Expert Appraisal Committee in the
Ministry of Environment and Forest. Prof Sharma was the
Vice Chancellor of Maharishi Dayanand Saraswati
Universitv. Aimer. in 2004.
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focused on achieving excellence through the development of academic leadership
capabilities, emphasizing the pivotal role of administrative and educational reforms in
successfully implementing the National Education Policy (NEP) 2020.Chief Guest Prof.
Kailash Chandra Sharma discussed the crucial role of principals in shaping and implementing
effective strategies aligned with the objectives of NEP 2020. He emphasized the significant
contribution of graduate-level colleges to the higher education landscape, urging principals to
continually enhance their capacities to bring about the anticipated changes.
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The program took a reflective turn as some participants shared their experiences and provided
valuable feedback. Dr. Kushagri Singh conveyed the vote of thanks, expressing gratitude to
all participants, speakers, and the organizing team. Dr. Raj Singh, Dr. Saurabh Singh Rathore,
Dr. Deepty Gupta, and the entire academic and non-academic team were acknowledged for
their contributions. The evening concluded on a patriotic note with the rendition of the
National Anthem, symbolizing unity and pride. As the lamps flickered and the floral tributes
stood in silent homage, the Valedictory session not only marked the end of a program but
also celebrated the collective commitment to advancing educational leadership and
embracing the transformative spirit of NEP 2020.
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Programme Outcome

This was a focused development program, designed especially for the principals of

undergraduate colleges who are academic leaders in higher education. This program provided
the opportunities for the professional development of academic leaders along with gaining
excellence in college administration. The focus was on influencing and leading change that
will help the participants in approaching day-to-day challenges and obstacles as well as how
to approach more complex ones in the colleges. They also gained a confidential and positive
learning environment to discuss topics associated with academic leadership and develop
skills through applied exercise. Participants were enlightened with fruitful, informative, and
interactive sessions. Following are the outcomes of this program:

This program stressed upon the leadership development and capacity building among
the principals who act as a leader at their institutions. They had been enriched with
leadership skill and attributes as a key strategic priority in the 21% century for
achieving the organizational goals effectively.

In this program, participants basically gained the knowledge of effective tools and
skills such as self-reflective and critical thinking skills that promote innovative
practice to navigate the diverse issues that arise with academic leadership positions.
Participants also learnt about the leadership style, best management practices and
policies which are essential for the smooth functioning of institutions.

The participants had been capacitated to a professional understanding of academic
leadership and their relevance at the College level to achieve the vision, mission and
objectives of the institutions. Participants enriched their leadership attributes to grow
as effective leaders in their institutions in the key areas of heading learning and
teaching and transforming professional practice, developing confident and effective
academic heads and teaching and learning leaders who are able to cascade their
learning to others in their departments.

This program had given the platforms to all the participants from two regions i.e.
North Eastern and Northern Region to make an academic connection with the experts
as well as among themselves. They learnt how to develop interdisciplinary approaches
and collaborate with academicians in different fields.

Through an interactive session, participants also got the opportunity to discuss their
own queries and doubts directly with the various experts that they got atday to day
functioning of the colleges. They enriched themselves with the issues related to the
changes needed to accelerate the implementation of NEP 2020 at college level.

Participants were also enlightened by the newly emerging areas in higher education
such as such as Role of Principal in Institution and Nation Building, Ethics and
Bharatiya Value Education system, Bharatiya Gyan Parampara, Bharatiya Bhasha
Pranali, Community empowerment through Local integration, Skill and
Entrepreneurial ecosystem, Role of Academic Institutes in G20, Empowerment,
Technological Ecosystem and Relevance of Digital Footprint of Institutions,
Institutional Accounting and Financial Management, Motivation, etc.
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Through interactive sessions and open house discussion, the participants have learned
innovative ways to manage the issues and develop a practical approach to resolve the
existing problem related to governance and administration within the institutions.

Apart from the academic enrichment, participants benefitted through the cultural
exchange between North East and Uttar Pradesh. Program also gave opportunities to
the participants of the north eastern region to acquaint themselves with the culture of
Uttar Pradesh. Participants got the exposure of the customs, languages, traditions,
culture, art, cuisine, religions etc. of Uttar Pradesh. People from north India learnt
about the culture of North East such as Bodo Language, Assamese Fabric, Values,
etc.

From this program, participants also learnt the way of conducting leadership programs
that may be useful in organizing the program at their respective colleges.
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Annexure 1: Participants Feedback

e Realization of objectives of participants while attending this program

While joining the program, participants had objectives to acquire the new ideas, concepts,
skills & strategies, updating the knowledge regarding changing policies of governance and
best practices in higher education along with the academic networking. They marked that
their objectives have been achieved effectively in gaining the informative & fruitful thought
during the session. Further they appreciated the quality of content, level of engagement,
relevance and usefulness of the content, effectiveness of delivery by different resource
persons during the sessions along with the overall arrangement in the program.

e Level of Achievement of Participants towards the overall design of the course in
Leadership and Capacity Development Program

The participants praised the overall design of the course as they were highly satisfied with the
conceptual framework followed by subject coverage and relevance of topics of the program.
They marked the time distribution among the components of course for the consideration.

Overall Design of the Course
20
81.25
80 1 87
68.75

70 65.62

60 m Conceptual framework
]
& 50 .
‘s‘ B Subject & Area coverage
E 40 31.2
& 2812 3125 Relevance of topics

30 -

20 | m Time Distribution among

12:6 component
" I 000.3'120000
0 ||
Execellent Very Good Good Satisfactory
Level of Achievement

e Rate the effectiveness of different teaching methods used during the program
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Feedback regarding the effectiveness of different teaching methods used during the program

Effectiveness of Different Teaching Methods used
During the Program
100
80 78.12&:3./3
65.62
60 B Lecture by the Resource Person
0 34.37 H Interactive discussions
" 2187 2 Visual aids like PPT etc.
0 > 0 000
0 |
Execellent Very Good Good Satisfactory

was also received from the participants and almost all have given positive responses to the
lecture by the resource person followed by interactive discussion and visual aids like PPTs
etc.

e Suggestion for additional topics to be added in the course

Participant highlighted the topics such as Disruptive Technology, World 2050, Society 2050,
Indian Youth Duties & responsibilities, Culture History of India, that should be added in the
upcoming program, Curriculum Designing, Financial Policies of UGC and regulatory bodies
in academia, Project Funding schemes, Managerial Skills, Data science, Cloud computing,
Digital Marketing, Implementation of NEP 2020 in North Eastern Region, Development
Schemes of Higher Education, Ethics, Stress Management, Value system and Morality,
Hands on Training on Public Fund Management System and Government Financial Rules,
Financial Management and Auditing, Problem and issues of Degree Colleges at local level,
Innovation in Teaching Learning system, Sustainability issue and Governance Practices of
Higher Education and Ancient Education System that should be added in the upcoming
program.

e Suggestions by Participants for the conduction of program

As per the suggestion of a few Participants, the time schedule and duration of the sessions
should be made flexible and lecture deliberation should be bilingual in the upcoming
program.

36



Annexure 2: List of Resource Persons

SI. Resource Person Designation | Affiliation Email Id
No
1 Prof. Avinash Agarwal Professor Dept. of Mechanical akag@iitk.ac.in
Engineering, IIT Kanpur
2 Prof. Ganesh Bagaria Professor Manaviya Siksha gauravdelta@gmail.c
Sanskar Sansthan, om
Kanpur
3 Prof. Rajaram Shukla | Former Vice Sampurnand Sanskrit rrsvns@gmail.com
Chancellor & Vishwavidyalaya &
Professor Faculty of SVDV, BHU
Varanasi
4 Prof. Sanjay Kumar Professor F.LLE. Dept. of Mining | sksharma.min@iitbhu
Sharma Engineering, [IT BHU .ac.in
5 Dr. Nishamani Kar Formerly National Defence nk_shruti2005@redif
Professor Academy fmail.com
6 Prof. Rajnish Jain Former University Grant rajnish.ims@gmail.co
Secretary Commission m
7 Prof. A.C. Pandey Director Inter University acpandey(@iuac.res.in
Accelerator Centre, New
Delhi
8 Mr. Sanjeev Kumar Director CIS, Jawaharlal Nehru | sanjeev(@mail.jnu.ac.
University, New Delhi in,
director_cis(@mail.jn
u.ac.in
9 Prof. Anil Kumar Professor and Department of swain_anil@yahoo.c
Swain Former Head Commerce, Utkal 0.in
University
10 | Dr. Rajendra Kumar V Senior Centre for Educational | joshirv_goa@yahoo.c
Josh Consultant and Social Studies, om
Bengaluru
11 Prof. Sanjay Professor Dept. of Political sanjaychanakya@gm
Shrivastava Science, FSS, Banaras ail.com
Hindu University
12 Prof. S.S. Khanka Former NIFM, Ministry of sskhanka2@gmail.co
Professor Finance m
13 Prof. Anadi Saran Professor Indian Institution of anadi@iiml.ac.in
Pande Management, Lucknow
14 Mr. P.K. Thakur Financial University Grant pkthakur417@gmail.
Advisor Commission com
15 Sh. Srinivas Chandra Registrar The Indian Law Institute, | shreenibas.prusty@g
Prusty New Delhi mail.com
16 Prof. Pradeep Kumar Director Center for Policy pkmisra@niepa.ac.in
Misra Research in Higher

Education, NIEPA
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Annexure 3: List of Participants

S.N. | Name of the Name of the Institute/ University/Affiliating State
Participant College/University University
1 Dr. Suresh Dutta Panigaon Om Prakash Dibrugarh University Assam
Dinodia College
2 Dr. Surajit Bhuyan Lakhimpur Girls' College | Dibrugarh University Assam
3 Dr. Arun Borah Udali College Gauhati University Assam
4 Dr. Prakash Sarma Madhab Choudhury Gauhati University Assam
College, Barpeta
5 Dr. Rajeshwar Prasad Sapatgram College GauhatiUnivetsity Assam
Singh
6 Dr. Hemen Sarma Madhya Kampeeth Gaubhati University Assam
College, Borka
7 Dr.Bubul Kumar Saikia | L.T.K. College Dibrugarh University Assam
8 Dr. Homeswar Kalita Gauhati Commerce Gauhati University Assam
College
9 Dr. Indrajit Bezbarua Samaguri College Gauhati University Assam
10 Dr. Sashi Kanta Saikia | DHSK College, Dibrugarh University Assam
Dibrugarh
11 Dr. Sanjeevananda Nandalal Borgohain City | Dibrugarh Assam
Borgohain College
12 Dr. Kripa Prasad Ledo College Dibrugarh University Assam
Upadhyaya
13 Dr. Surjya Chutia Tinsukia College Dibrugarh University Assam
14 Dr. Champak Kumar BamundiMahavidyalaya Gauhati University Assam
Sarma ,Bamundi, Kamrup
15 Dr. Biswajit Biswas Bilasipara College Gauhati University, Assam
Guwahati
16 Dr. Luke Daimary Udalguri College Bodoland university Assam
17 Dr. Ada Ram Girls' College, Kokrajhar | Bodoland University Assam
Basumatary
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18 | Dr. Prasen Daimari | Tangla College Bodoland University, | Assam
Kokrajhar
19 | Dr. Rajkumar D.M College of Teacher Manipur University, Manipur
Lokendra Singh Education, Imphal Canchipur
20 | Dr. Thiyam R. K. Sanatombi Devi Manipur University Manipur
Premabati Devi College of Education,
Imphal Manipur
21 Mr. L. Solomon South East Manipur Manipur University, Manipur
Dangsawa College, Komlathabi Canchipur
22 | Prof. Dr. Irom Manipur University Manipur University Manipur
Gambhir Singh
23 | Dr. Nripen Chandra | Dr. Birinchi Kumar Gauhati University Assam
Das Barooah College,
Puranigudam
24 | Dr. Mihir Pal Goverment Degree Tripura University Tripura
College, Teliamura,
25 | Dr. Khanindra D.H.S.K Commerce Dibrugarh University | Assam
Misra Bhagawati College
26 | Dr. Lakhimi Duliajan Girls College Dibrugarh University | Assam
Phukan
27 | Prof. Krishna Department of Education, Dibrugarh University | Assam
Prasad Gogoi Dibrugarh University
28 | Dr. Rajesh Deb Bodoland University Bodoland University | Assam
Barman
29 Dr. Abhijit Sarkar Govt. Degree College, G.D.C Kamalpur Tripura
Kamalpur
30 | Dr. Sudhan N.S. Mahavidyalya N S M Udaipur Tripura
Debnath
31 Dr. Debendra Kamrup College
Kumar Bezbamah Guwabhati University Assam
32 | Dr. Arun Kumar L S M PG.College, S.S.J University
Chatturvedi Pithoragarh Almora Uttrakhand
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Annexure 4: Organising Team

Patron: Prof. Prem Narayan Singh, Director, [IUCTE, BHU, Varanasi
Programme Convener: Dr. Rachana Vishwakarma, Assistant Professor
Programme Co-Convener: Dr. Gyanendra Singh, Assistant Professor

Academic Team
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Dr. Saurabh Singh Rathore, Assistant Professor
Dr. Raj Singh, Assistant Professor

Dr. Deepty Gupta, Assistant Professor

Dr. Kushagri Singh, Assistant Professor

Mr. Chakradhar Rana, Assistant Librarian

Technical Team
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Mr. Rana Pratap Rao, Hardware Engineer
Mr. Vikas Janu, Webmaster

Mr. Kuldeep Pandey, System Analyst
Mr. Anand Jaiswal, Server Engineer

Mr. Sushil Kumar Rai, Electrician

Administrative Team
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Mr. Harish Chandra, Senior Administrative Officer
Mr. K. Ajay Kumar, Personal Secretary to Director
Mr. Anil Kumar Rai, Section Officer (Admin)

Mr. Arun Kumar Rai, Assistant

Mr. Brijendra Sarkar, Office Assistant

Mrs. Priti Singh, Office Assistant

Mr. Satyendra Srivastava, Office Assistant

Mr. Jai Shanker Chaurasia, Office Assistant

Mr. Sandeep Kumar Bose, Office Assistant

. Mr. Ajit Kumar Singh, Driver

. Mr. Mantu Kumar, MTS

. Mr. Praveen Kumar Yadav, MTS

. Mr. Ram Pravesh Pathak, MTS

. Mr. Vineet Kumar Upadhyay, MTS
. Mr. Vikash Kumar, MTS

. Mr. Virendra Patel, MTS

Accounts Section

1.

2
3.
4

Mr. Abhinesh Kumar Singh, Section Officer (Finance)

. Mr. Ashok Kumar Singh, Assistant

Ms. Khyati Singh, Accountant

. Mr. Rajesh Kumar Srivatava, Assistant
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Annexure 5: Press Release about the Program
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Annexure 6: Glimpses of the program







